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SECOND ANNUAL 2016-2021 COUNTY STRATEGIC PLAN STATUS UPDATE
(ITEM NO. 17, AGENDA OF NOVEMBER 15, 2016)

On November 15, 2016, the Board approved the County of Los Angeles 2016-2021
Strategic Plan, Creating Connections: People, Communities, and Government (the
Plan). The Plan includes updated vision, mission, and value statements, with three goals,
10 strategies, and 53 objectives. Many of the Plan's objectives directly support the six
Board Directed Priorities and reflect other initiatives and collaborative efforts among
departments to attain the goals of the Plan.

This update covers activity through July 2018, although some updates include more
recent information, as noted. This memo contains three attachments: Attachment
provides a detailed review of 18 selected Plan objectives; Attachment II provides updates
on all 53 Plan objectives; and Attachment III provides a visual overview of the relationship
between the objectives in the Plan and the Board Directed Priorities.

Summary: Planning and Implementation Status of Strategic Plan Objectives

Table 1 provides a snapshot of the operational status of all 53 objectives, grouped by the
Plan's three goals and 10 strategies. As expected, a higher percentage of objectives
(85%) are now in the implementation phase, in comparison to last year (45%). The
following acronyms are used in Table 1: "PID" means that a plan to implement a particular
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objective remains in development; "PC" means that a plan to implement an objective has
been developed and is pending approval, stakeholder input, or allocation of resources,
etc.; "PIE" means that a plan Pre-implementation efforts are underway and can include
hiring staff, developing or providing training, a contract solicitation is planned, etc.; "IP"
means implementation in progress. It is important to note that an objective in the
implementation phase does not mean that the specific service or program is fully
operational on a Countywide level. Rather the objective may be fully operational in
several departmental offices in various County locations with plans to increase the scale
of service delivery over time.

Table 1: Summary of County Strategic Plan Objective Status
Strategic Plan Goals and Strategies
Goal I —Making Investments That Transform Lives
Strategy 1.1 —Increase Our Focus on Prevention Initiatives
Strategy 1.2 —Enhance Our Delivery of Comprehensive Interventions
StrategV 1.3 —Reform Service Delivery Within Our Justice Systems
Subtotal (n = 24)
Percent

Goal II —Foster Vibrant and Resilient Communities
Strategy 11.1 —Drive Economic antl Workforce Development
Strategy 11.2 —Support the Wellness of Our Communities

_ __Strategy II 3 Make Environmental Sustainability Our Daily_
Subtotal (n = 12)
Percent

Goal III —Realize Tomorrow's Government Today
Strategy II 1.1 —Continually Pursue Development of Our Workforce
Strategy 111.2 —Embrace Digital Government
Strategy 111.3 -Effectiveness, Fiscal Responsibility, Accountability

_Strategy 1 11,4 —Engage and Share Information _ __
Subtotal (n = 17)
Percent

SUBTOTAL BY STAGE
Total Objectives (n = 53)

Percent
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Measuring Our Performance and Impact

The Departments and the CEO have spent considerable time and resources
implementing various initiatives to support the Plan and the six Board Directed Priorities.
Attachment I provides a narrative of the work and accomplishments under the
Plan. However, this narrative is only a small step in the process to inform future decision-
making. As such, the CEO's Office has assessed departmental capacity and practice of
capturing and measuring effort (output) and effect (outcomes). Departments vary greatly
in this regard. The CEO will work with departments to expand existing capacity to capture
and use data for purposes of analysis, evaluation, and decision-making. Specifically, the
CEO will work with departments to increase their respective level of maturity with regard
to data capture, data analysis to inform decision-making. Finally, the CEO will continue
to work with departments to expand and enhance information sharing practices across
departments, especially those departments that are key to implementing the Board
Directed Priorities.

If you have any questions or need additional information, please contact me, or your staff
may contact Fesia Davenport by phone at (213) 974-1186 and by email at
fdavenportC~ceo.lacounty.gov.

SAH:JJ:FAD
NS:ma

Attachments

c: All Departments

N /Strategic Plan /County Strategic Plan Update 2018
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STRATEGIC PLAN HIGHLIGHTS REPORT

EXECUTIVE SUMMARY

BOARD DIRECTED PRIORITIES

CHILD PROTECTION
- Support Educational Outcomes for Systems-Involved

Youth
- Increase Job Readiness and Employment Opportunities

- Support Long-Term Success of Transitional Aged Youth

- Increase Home Visitation Capacity

HEALTH INTEGRATION
Streamline Access to Integrated Care
- Integrated Substance Use Disorder Treatment

Services

HOMELESSNESS
Prevention for High-Risk Families
- Subsidized Housing for Vulnerable Populations

- Increase Affordable Housing Throughout Los Angeles

JUSTICE SYSTEM REFORM 12

Reduce System Involvement for Vulnerable Populations

I mprove Juvenile Indigent Defense

ENVIRONMENTAL HEALTH OVERSIGHT

AND MONITORING 14

Monitor Environmental Health
- Reduce Violence in Communities
- Foster Cleaner, More Efficient, More Resilient Energy

- Improve Water Quality, Reduce Water Consumption, and

Increase Water Supplies

IMMIGRATION
U.S. Census
- Consumer Fraud Protection
- Los Angeles Justice Fund

CEO INITIATIVE

ECONOMIC DEVELOPMENT

Promote Consumer Financial Stability

Support Small Business and Social Enterprises

Coordinate Workforce Development

LIST OF DEPARTMENTS AND AGENCIES
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Executive Summary
Since 2015, the County of Los Angeles Board of Supervisors established six priorities to focus

coordinated efforts and resources to address some of the most challenging issues facing our

County. During 2015, the Board initially identified three major priorities: Child Protection, Health

integration, and Sheriff's Department/Justice Reform. As 2015 progressed, the growth in the

number of homeless individuals and families had grown to crisis levels and required immediate,

regionally coordinated action; therefore, the Board recognized Homelessness as the fourth

priority. On June 27, 2016 due to environmental health issues affecting residents living near

such sites as the Exide battery recycling plant and Aliso Canyon, the Board identified the fifth

priority, Environmental Health Oversight and Monitoring. Most recently, on September 12,

2017, the Board recognized Immigration as the County's sixth priority.

Creating Connections: People,
Communities, Government

Individuals and families with high needs rely
on the safety net the County provides, and
they often require services spanning the
Board's priority areas. The County seeks to
help stabilize individuals in crisis, but also
support their efforts towards self-sufficiency
through an extensive system bridging
government, business, and community-
based services and supports. The County
wants all its residents to navigate a system
to access services and ultimately work
towards moving beyond stability to enjoy
good health, economic security, and a stable
household. Moreover, the County aims for
a socially cohesive society that offers all
residents a beneficial environment, with
opportunities for improved physical, mental,
and socio-emotional well-being.

On November 15, 2016, the Board
approved the County of Los Angeles, 2016-
2021 Strategic Plan, Creating Connections:
People, Communities, Government. The
approved plan includes an updated vision,
mission, and values, with three goals, 10
strategies and 53 objectives. The County
Strategic Plan focuses on all Board Directed
Priorities as well as strategies to build
connections within our communities to
achieve better outcomes in these areas.
This report highlights 18 objectives.
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1.1.4 SUPPORT EDUCATIONAL OUTCOMES FOR SYSTEMS-INVOLVED YOUTH

Use the County's Education Coordinating Council (ECC) to partner with local school

districts, LACOE, the Juvenile Court, DCFS and Probation to work towards improving

educational outcomes for systems-involved youth by using Local Control Accountability

Plans and incorporating other available supports.

Foster youth with one fewer foster placement
per year are almost twice as likely to
graduate high school before leaving care.

Foster youth repeat a grade twice as often
as their peers, and 1.8% go on to complete
bachelor's degrees compared to 24% of the
general population.

More than one-third of foster youth have
five or more school changes.

Source: Improving Family Foster Care. Casey Family
Programs (2005).

What is the expected impact of County efforts?

Pilot for Systems-Involved Youtw
ECC/DCFS/LACOE/LAUSD
• Leveraging Local Control Funding

Formula dollars to respond to early
warning signs of educational
disengagement for foster and probation
supervised youth in the Antelope Valley
Region.

• To improve enrollment, attendance,
graduation, and school stability.

• Fifty-youth are currently being served.

Transportation Pilot
ECC/DCFS/LACOE/LAUSD
• To promote school stability by keeping

foster youth in their schools of origin when
removed.

• Potential Measures: cost, mode of
transportation, average distance, and
school stability.

• 203 students are transported an average
of 12.95 miles per day, with some
transported up to 65 miles per day.
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1.2.9 SUPPORT JOB READINESS &EMPLOYMENT OPPORTUNITIES FOR SYSTEMS-

INVOLVED YOUTH

Increase the number of youth known to the County, who are linked to employment, a job

interview, or a job readiness program, while prioritizing foster and probation youth.

In the County of Los Angeles, nearly one of six This is approximately 445,000 young

young people ages 18-24 is out of school and people who face future economic

out of work. challenges, unless they are connected to
educational and employment opportunities.

What is the County implementing?

Countywide Youth Bridges Program
(CYBP): Youth@Work Internship

• Placing 1,000 youth in Year 1 at a host
County location; all County departments
have committed to host first wave of youth.

• 137 youth have completed internship.

• Nearly 300 more youth in progress.

• A report on the status of the first year is
projected to be issued in June 2019.

Youth@Work Program
This initiative is in the planning phase to align
efforts and ensure youth have access to
opportunities that lead to select growing
industry sectors:
• Transportation —WIN LA with LA Metro.

• EntertainmenUlnfotech —Arts Commission
and CA Cloud Workforce Computing
Initiative with Amazon World Services and
19 community colleges.

• Hospitality —Hospitality Training Academy.

• Construction — YouthBuild; Hire LAX; Camp
Gonzales Vocation Camp.
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Career Development Intern (CDI) Student Worker Program
Participants Completed* Trans.Perm.Empl. Enrolled Maintain GPA Trans. Perm. Empl.

2016 14 1 8 2016 303 303 68

2017 39 1 13 2017 486 485 74

2018 37 0 1 2018 294 286 65

CDI is a two-year program with youth having the option to participate in up to four specialties, for a maximum of eight-years.

Also, youth may opt to transition to permanent employment, which is the goal, prior to completing the two-year program.
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1.2.9 SUPPORT LONG-TERM SUCCESS OF TRANSITIONAL AGED YOUTH

Develop and implement a multi-departmental, comprehensive integrated service

delivery plan to serve transitional aged foster youth to ensure self-sufficiency upon

emancipation.

Upon emancipation, many foster youth (including both DCFS-supervised and probation-

supervised foster youth) find themselves unable to achieve their academic goals, facing

unemployment and/or homelessness, dealing with teen pregnancy and parenting, or lacking

knowledge to access healthcare.

What is the County Implementing?

On July 6, 2018, the CEO submitted the "Los
Angeles Centralized TAY Hub: Supporting
Successful Transition of Foster Youth to
Adulthood" report, which proposed the
development of an online system called the
Centralized TAY Hub. Planning for the hub
is well underway.

On August 20, 2018, OCP submitted the
"Permanency Plan for Los Angeles County
Youth" report and identified several
recommended actions. The report
emphasized the need to explore and
leverage public-private partnership
opportunities to conduct longitudinal
studies.

1.1.6 INCREASE HOME VISITATION CAPACITY

Support the leadership of First 5 LA, in partnership with the County, the Home Visitation

Consortium and others to build a universal voluntary system of home visitation services

through a streamlined system of referrals, and improved integration of services.

DPH submitted a Plan "Strengthening Home Visiting in Los Angeles: A Comprehensive Plan to

I mprove Child, Family, and Community Well-Being" on July 18, 2018. With 24,520 home

visitation slots currently available of which 9,500 are for high-risk families, the plan

acknowledges a service gap for over 30,000 families at-risk.

What is the County Implementing?

• The plan outlines four areas of action to
realize an optimal system of support in Los
Angeles County: 1) Coordination; 2) Data;
3) Workforce; and 4) Funding.

• Home visitations represent one important
resource within a broader set of family
supports.

• The plan makes note of the County Health
Agency's commitment to health equity for
all and acknowledges the increased poor
birth outcomes experienced by African-
American women and assures alignment
between expanding universal access to
home visitation to all families, and the need
to target this high-risk population for
outreach and referrals.

• Next steps include: creating electronic &
telephonic referral tools; building new
referral bridges from County
departments and medical settings;
pursuing recruitment training, and career
pathway development in order to bolster
our workforce; increasing Medicaid
leverage; and applying other identified
funding streams.

• The plan includes a three-pronged
approach to County-wide data
management: 1) Long-term outcome
analysis utilizing data matching; 2)
annual common outcome indicator
collection and analysis; and 3) annual
assessment of home visitation capacity
and utilization against community need.
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1.2.2 STREAMLINE ACCESS TO INTEGRATED HEALTH

Operationalize a Health Agency-wide referral system

to track and refer patients from one Health Agency

department to another.

The Health Agency consists of the Departments of Health
Services, Mental Health, and Public Health.

"Many individuals experience gaps in services and
programs or remain entirely unserved, propagating deeply

embedded disparities in access to care and health
outcomes among specific populations."
Source: Health Integration Report, County Chief Executive Office, June 30, 2015
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What has been the impact of County efforts to date?
eConsult Portal
The eConsult portal manages specialty and consult
needs for patients between departments. Health

Agency staff and My Health LA community partners are
on the eConsult platform where face-to-face referrals
can be scheduled across departments. Since 2012,

over 3,615 primary care providers have used eConsult
to obtain specialists' input for patient care, with over

895,818 electronic consultations in 64 specialties.

Consumer Access and Experience
Consumer experience has improved across the Health
Agency. The results of administered standard survey
tools show that in 2018, 80% of DHS primary care
patients would recommend their ambulatory
clinic/hospitals to their friends and family. This is a 5%
increase from 2016. Overall, eight out of ten patients
would recommend DHS services because of their
positive experience.

Enhanced Care Coordination
In June 2018, DMH went live on the Los Angeles
Network for Enhanced Services (LANES) and
completed the onboarding onto the Integrated
Behavioral Health Information System (IBHIS).
Completing these projects enables the electronic and
secure sharing of clinical and demographic patient info
data with healthcare providers. Client care coordination
has been drastically improved by providing data that is
timely, accurate, and easily accessible across
providers, while also decreasing the need and cost of
duplicate procedures, testing, medication prescription
and readmissions.

Inter & Intra Agency Referrals/eConsults
Submitted to DHS

July 2016 —September 2018
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I nter & Intra Agency Referrals/eConsults
Submitted by DHS

July 2016 —September 2018
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1.2.3 INTEGRATED SUBSTANCE USE DISORDER (SUD) TREATMENT SERVICES

Implemented the Drug Medi-Cal waiver to integrate SUD treatment services for youth

and adults into County mental and physical health care delivery systems.

What has been the impact of County efforts to date?

Substance Abuse Service Helpline
(SASH) averaging between 2,500 to
3,500 calls a month. Patient satisfaction
survey for SASH callers implemented in
late November 2018.
1,259 homeless SUD patients used
Recovery Bridge Housing (RBH) in
FY 17-18, of which 1,167 exited from
institutions, e.g., jails, hospitals, SUD
residential programs, mental health
facilities, juvenile camps, or foster care.

• Sage, the electronic health record for the
specialty SUD system, launched in December
2017 and successfully transitioned SAPC's
primarily paper-based system to an electronic
platform, paved way for enhanced integrated
care and coordination.

• Number of residential SUD treatment beds has
increased 3%since December 2017 from 2,013
to 2,072.

• Prescriptions for buprenorphine, a medication
for addiction treatment for opioid use disorder,
increased by 8% between 2015 and 2017.
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WHAT IS THE COUNTY DOING TO ADDRESS HOMELESSNESS?

On February 9, 2016, the Board of Supervisors approved the recommendations of the
Los Angeles County Homeless Initiative, which included a comprehensive set of

strategies to combat homelessness. On March 7, 2017, Los Angeles County voters

approved Measure H, a special quarter cent sales tax that will provide an estimated $355

million per year to prevent and combat homelessness over the next 120 years. Measure
H funding is allowing the County to sustain and implement the Board-approved

strategies to scale, with the goal of enabling 45,000 families and individuals to exit
homelessness, and preventing an additional 30,000 from becoming homeless during the
initial five years of Measure H implementation.

How many people are homeless in Los Angeles County?
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1.1.2 HOMELESS PREVENTION FOR HIGH-RISK FAMILIES

Implement a homeless prevention program to prevent homelessness of those families

known to the County to be at imminent risk of homelessness.

What has been the impact of County efforts to date?

Coordination of Community-Based Services
and Housing Resources

Expansion of Prevention Services through
Measure H Funding

Between July 2017 through September 2018,
a total of 997 families enrolled in the
prevention program through the Family
Solutions Centers, 530 families exited the
program, and 384 (72%) either retained their
housing or transitioned into other permanent
housing. Other exits categories include exiting
to interim housing, returned to homelessness,
unknown, or other.

Between July 2017 through September
2018, a total of 9,635 families and
individuals were permanently housed
through specific Measure H strategies.

1.2.1 SUBSIDIZED HOUSING FOR VULNERABLE POPULATIONS

Provide subsidized housing and necessary services for vulnerable populations, while

prioritizing the homeless population.

What has been the impact of County efforts to date?

Rapid Re-Housing (RRH)
• 5,287 RRH participants were placed in

permanent housing (~u~y 2o~~-sept. 2o~s).

I nterim/Bridge Housing
• 3,169 individuals who were discharged from

institutions were provided with interim
hOUSll1g (July 2017-Sept. 2018).

Facilitate Utilization of Federal Housing
SubSldies (July 2017 -Sept. 2018)

• Housing Authorities throughout County of
Los Angeles provided $1,802,988 in
incentives to landlords.

• 757 units were secured for housing voucher
recipients.

CaIWORKs Rental Assistance (RA) Program
• 376 families were assisted with the 4-month
RA Program (FY ~~-~8).

CaIWORKs Homeless Case Management
• 17,509 families were referred to the

program (FY ~~-~s).
• 2,579 families were placed in permanent

hOUSll1g (FY 17-18).
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1.1.5 INCREASE AFFORDABLE HOUSING THROUGHOUT L.A. COUNTY

Develop or preserve affordable housing units in the County.

Los Angeles County has 11,439 homes currently at-risk of converting to market rate, with

33% of at-risk homes in proximity to both high quality transit and areas experiencing

gentrification.
Source: LA County Annual Affordable Housing Outcomes Report, April 30, 2018

What is the County doing?

• On May 15, 2017, the CEO released the
2nd Annual Affordable Housing
Outcomes Report. The Report finds
that the County needs to add more than
568,000 affordable homes to meet
current demand among renter
households at or below 50% of the Area
Median Income (AMI).

Los Angeles County Households

Renter Group by Area Median Income (AMI)
. Number of

Households 2016
% Chan9e
from 2015•

Deeply Low Income (DLI) 0-15%AMt 177.352 7~ S%

Ezremaly Low Income (ELI) 75-30% AMI 329,887 r 11%

Very Low Income (VLq 31-5090 AMI 320,835 y -1%

low Income iLq 50.80% A~1I 344,865 y -1%

Moderate Income (Mod) 80-10096 AMI 280.119 JI 02Y

Ahove Moderate (Above Mod)100%t AMI 370.375 II

TOTAL
•ixn«mre a~narecs w~mi~ mo ire sra a

1,823,433 1~

• The County of Los Angeles and its
partner local jurisdictions have helped
developers and service providers
leverage State and federal resources
sufficient to create more than 111,000
affordable homes by investing locally
controlled funding into affordable
housing production, preservation, and
rental and operating subsidies, as well
as by promoting policies such as
inclusionary zoning and density
bonuses.

• The CEO has identified $60 million in FY 18-19
to support affordable housing: $45 million for
CDC's Fall 2018 Notice of Funding Availability
for both special needs population and tenants
with incomes below 50% of the AMI; $15 million
for preservation &site acquisition programs,
and other housing needs. An additional $15
million in Measure H and $37.5 million in MHSA
funding has also been allocated. It is
anticipated that the County's combined funds
will leverage the development of approximately
1,600 units through the CDC's NOFA.

Summary of Clounty-Administered Affordable Rental Housing

Los Angeles County administers

-more than 20,000 affordable

homes through the Los

Angeles County Community

and Development Commission

(CDC), the Department of

Regional Planning (DRP),

the Housing Authority of

the Coun[y of Los Angeles

(HACoLA), and [he Department

of Mental Health (DMH).

Supervlsorlal
District (SD) Developments'

Affordable
Homes"

SD 1 —..-t12 "-- -~ 5.867

SD 2 128 5,538

SD 3 48 2,612

SD 4 37 3,213

SD 5 47 2.799

COUNTY 372 20,029

•aenecis de~nud~ca~ad torah a~na,~s counrr soun:es. am ovenav warn
rde eia~e srem i~~a~~~os snowy ~~ sa~r~o~> z.
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Increase the number of justice-involved juveniles and adults linked to appropriate

health, mental health and substance use disorder treatment.

Compared to the general population, justice-involved individuals have a greater prevalence of

substance abuse and complex physical/behavioral health issues. Formerly incarcerated

persons reentering society suffer from mental illness and/or Substance Use Disorder (SUD),

face significant barriers in securing stable housing and a continuing need for treatment,
resulting in higher rates of recidivism, homelessness, and poor health outcomes.

What has been the impact of County efforts to date?

Diversion Programs
Over 2,500 individuals removed from
county jail or diverted pre-booking and
connected to community-based treatment.
o Over 1,400 homeless clients with serious
mental health and/or SUDs have been
released to housing from LA County jail;

o Over 840 clients placed in community-
based restoration via the Misdemeanor
Incompetent to Stand Trial-Community
Based Restoration;

o Over 80 clients placed in community-
based restoration via the Felony
Incompetent to Stand Trial- Community
Based Restoration; and

o Over 200 individuals with SUDs have
been diverted at the point of arrest for
drug or prostitution charges via the Law
Enforcement Assisted Diversion Program
(LEAD). Awarded $500K from DOJ to ';
expand LEAD to Hollywood. _._...

Reentry Services
Provided reentry services to over 2,000
clients leaving jail or who are on
probation to improve health outcomes,
increase self-sufficiency, and reduce
recidivism.
o Reentry Intensive Case Management
Services (R-ICMS) —over 2,000 clients
connected to services delivered by
i nterdisciplinary teams.

Community Reentry Center (CRC) —the
County's first CRC is being planned to
provide a welcoming environment to
connect probationers to needed services.
Workforce Development — in partnership,
ODR and WDACS are working to ensure
adult felony probationers are on the path
to living wage employment through
individualized employment support
services and training.

1.3.1 REDUCE INVOLVEME~lT 1l1/!TH 1~4~~ ..ItlSTICE SYST~I~II ~M~N~ ~!UA R~F~o~~_F
POPULATIONS
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1.3.3 IMPROVE JUVENI~a_ JUSTICE DEFENSE

Develop and adopt plan to improve legal representation to youth, while addressing those

factors that bring youth into the juvenile justice system.

While the number of youth arrests and citations in the County has declined, reduced from

56,286 in 2005 to 13,665 in 2015, youth who do have justice system involvement are at

increased risk of high school dropout, trauma, substance abuse, and other negative outcomes.

Youth of color also continue to be more likely arrested and incarcerated than their white

counterparts.

In 2015, 11,000 youth arrests in Los Angeles County were legally eligible for diversion in lieu

of arrest or citation.

Youth Diversion and Development Division:

• Developed an evidence-informed, coordinated, and
comprehensive model of youth diversion and youth
development.

• Empowers community-based organizations as the
primary provider of diversion services.

• Hosted more than 375 individuals at a Youth
Diversion Summit.

• Identified $7.4 million annually to fund YDD activities.

• Identified first cohort of nine law enforcement
jurisdictions to launch youth diversion plan.
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Strengthen the County's capacity to effectively prevent, prepare for and respond to

emergent environmental and natural hazards, and to reduce impacts to

disproportionately affected communities.

I n 2017, 61% of the State's most heavily polluted (96th -100~h percentile) census tracks were

located in Los Angeles County. With the recent environmental health issues impacting

residents who live near the Exide battery recycling plant, Aliso Canyon, and chromium

processing facilities in Paramount, environmental health oversight and monitoring has assumed

a higher level of visibility. The Health Agency's recent establishment of a Center for Health

Equity will play a vital role in reducing exposure to environmental toxins in our communities.

What has been the impact of County efforts to date?

Exide Outreach &Response
(Oct 1, 2017 —Sept 30, 2018)

• 965 medical providers educated on Exide
contamination.

• Over 250 LAUSD parents given information and
updates.

• 217 presentations and outreaches conducted
by DMH promotores to raise community
awareness of health risks and services.

• 174 local and private clinics visited by DMH
promotores to provide information and
encourage testing for lead levels in their
patients.

• Directly performed 415 blood lead level tests.

• Provided resources/info to over 500 people at
five parks as part of Parks After Dark (PAD).

Response to Hexavalent Chromium
Emission in Paramount

• Continued to monitor the air quality for
levels of Chromium-6.

• DPH published report on "Public Health
and Safety Risks of Oil and Gas
Facilities."

• Formalizing MOU with Paramount
Unified School District (PUSD) for DPH
to serve in an oversight capacity for air
testing inside PUSD classrooms.

• DPH continues to provide information
and health education material to
Paramount residents by e-mail, phone,
in-person meetings, and online
resources.

11.2.3 ENVIRONMENTAL HEALTH OVERSIGHT &MONITORING
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11.2.1 REDUCE VIOLENCE IN COMMUNITIES

Develop comprehensive, place-based plans to reduce violence in high-needs

communities experiencing high levels of violence.

Overall, 84% of Los Angeles County residents report feeling safe in their communities.

However, there is a wide disparity, with 97% feeling safe in West Los Angeles and only 40%

feeling safe in South Los Angeles.

Source: Los Angeles County Health Survey, DPH, 2015.

What has been the impact of County efforts to date?

Parks After Dark (PAD) Expansion and
Evaluation

• Expanded to 33 parks countywide and
during more days of the year.

• Approximately 350,000 visits in summer
2018.

• Programming at all parks during the
summers, as well as winter and spring
breaks.

• Gang intervention pilot implemented in two
parks.

• Three Youth Summits convened in South
LA focusing on life skills, exposure to career
pathways, community services and team
building.

• More than 16,000 surveys were collected in
the summer and preliminary report is
projected to be released in early 2019.
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11.3.2 FOSTER CLEANER, MORE EFFICIENT, MORE RESILIENT ENERGY

Promote diverse, clean and renewable energy systems, support energy efficiency, and

support strategies to ensure reliability of the energy network.

Renewable energy sources in the Los Angeles region have recently increased, but we still rely

heavily on combustion of fossil fuels (e.g., coal, natural gas, and oil) to produce electricity for

at least 25% of all global greenhouse gas (GHG) emissions.

At least 25% of renewable sources are used in Glendale, Burbank, Pasadena, and the

Los Angeles County region. Glendale and Burbank have reached the state's 2020 goal of 33%.

Southern California Edison reports 28% renewable energy sources for County facilities.

Source: the UCLA 2017 Energy and Air Quality report card

What has been the impact of County efforts to date?

Property Assessed Clean Energy (PACE)
(As of June 30, 2018)

• 42,626 financing applications approved by
ISD.

• 33,646 projects completed.
• $25,243 average value of assessment per

project.
• Estimated cumulative, lifetime
environmental benefits:
o Energy Savings (kWh) 3,451,589,853;
o Water Savings (gallons)
3,868,581,523; and

o Emissions Reduced (tons) 1,109,203.

Southern California Regional Energy
Network (SoCaIREN)
• Secured the County seven years of
SoCaIREN funding, roughly $22 million per
year, via CA Public Utilities Commission
(CPUC) Rolling Portfolio model.
• An increase of 2100% in Multifamily
Program energy savings.

• A nearly 300% increase in Public Agency
Program energy savings.

• Cost-Effectiveness improvement of nearly
300%.

• Overall Portfolio share of approximately
38% in Disadvantaged Communities.

Source: SoCaIREN 2017 Report
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11.3.1 IMPROVE WATER QUALITY, REDUCE WATER CONSUMPTION, AND INCREASE

WATER SUPPLIES

Promote water conservation, recycle and reuse local water resources, and reduce storm

water pollution.

I n 2013, County residents imported 58% of our water, with 5%from the LA aqueduct, 38%from

local groundwater, and 4% from recycled water. The County region receives a small amount

of annual rainfall. Although there is infrastructure in place to capture some of that water, on

average 162 billion gallons, enough to supply over one million families' annual needs, runs off

of our houses, roads, and other paved surfaces and flows out to sea. This means that we

waste a great amount of local water, while we simultaneously become increasingly dependent

on imported water. (April 5, 2016 Board Motion)

What has the County accomplished to date?

County Water Plan (Plan)
• Public Works completed a Water Resilience
Rapid Assessment in May 2017 outlining some
of the early findings of the planning effort and
greatest perceived needs.

• Public Works is developing a series of
stakeholder meetings designed to inform the
development of the Plan.

• A core stakeholder group will be established
comprised of water agencies and non-
Government Organizations to guide the
drafting of the Plan.

• Coordination with the County Sustainability
Office is underway to align the Plan with the
development of the County Sustainability Plan.

• ,;:, a
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H2O4LA Outreach ~ Public Education

• An online paid search and streaming
audio ads highlighting website as a '.
source for valuable water information ''
launched on June 14, 2018.

• New webpage — H2O4LA.com.

• Radio spots in five languages on over
25 stations.

Stormwater Funding Measure
• Public hearing held on July 17, 2018.
• Board voted to place Measure W on the
November 6, 2018 ballot for voter
consideration.

• Received approval from County voters
• Next Steps:

o Development of Regional Program
Committees;

o Credit Program procedures; and
o Implementation ordinance.

.~
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OBJECTIVE: IMMIGRANT PROTECTION AND ADVANCEMENT

One in three Los Angeles County residents are foreign-born and close to 900,000 are
undocumented immigrants.

What has the County accomplished to date?

U.S. Census
• Canvassed about half of the 500 Census

Block Groups as part of the Local Update of
Census Addresses (LUCA) ensuring a more
accurate Census count and increased funding
for critical services.
0 4,568 units found; and
o Potential for $268 million federal

reimbursement to County over 10 years.

Consumer gaud Protection
• Coordinated two victim assistance workshops

for more than 200 victims and their families.
• Uncovered more than 500 potential victims,

resulting in Attorney General's Office charging
alleged perpetrators with several felony
counts.

Los Angeles Justice Fund (LAJF)
• Grants were awarded to 16 legal

services providers to provide free legal
representation for County resident
immigrants as risk of removal.

• Preparing to implement 24/7 LAJF
hotline for County immigrant residents
to connect with LAJF grantees and
other County Services.

• Launching an education campaign
regarding LAJF services to affected
immigrant communities.
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1.1.8 PROMOTE CONSUMER FINANCIAL STABILITY

Establish a Center for Financial Empowerment that will provide services in the areas of
financial literacy, financial counseling, consumer education, and tax preparation.

Research shows that 49% of County residents lack sufficient savings to live above the poverty
level for three months if they lose a job or other financial emergency. In addition, the County is
the third-least banked region in the nation. A total of 28% of County households are either
"unbanked" —having neither a checking nor savings account — or "underbanked," having a
checking or savings account but regularly use alternative financial resources such as check-
cashing stores or payday lenders.
Sources: 2016 Assets and Opportunity Scorecard, Census Bureau, Survey of Income and Program Participation; and FDIC 2015 data

The Center for Financial Empowerment's (CFE) mission is to help low-moderate income (LMI)
County residents achieve greater economic security and well-being by connecting them to
resources that help build household financial capability and wealth. Households with financial
goals, savings and other assets have greater stability and more opportunities for upward
mobility. DCBA submitted a Pilot Demonstration Report to the Board on November 16, 2018.

What has the County accomplished to date?

Financial Education
• In partnership with DPSS, provided financial
education workshops to 888 graduating
highschool seniors whose parents receive
CaIWORKs.

• Conducted over 200 presentations that
reached over 5,000 individuals, including
presentations to consumers and train-the-
trainer sessions for staff at non-profit
agencies.

Asset Building
Launched the BankOn Los Angeles
program with nine financial institution
partners to facilitate access to safe and
affordable checking accounts.
Provided free income tax preparation
services to qualifying LMI residents at
libraries in underserved communities.
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Countywide Campaign: Volunteer Income Tax Assistance (VITA) and Earned Income Tax
Credit (EITC)

Paying taxes is a fundamental part of the American experience. Unfortunately for many LMI
individuals and families, they are not fully leveraging tax-time as an opportunity to invest in their
own future. With an emphasis on assisting individuals and families who qualify for the Earned
Income Tax Credit (EITC), the CFE prioritized its efforts in creating greater awareness and
access to free tax preparation sites with the goal of greater EITC awareness for L.A. County
residents. The DCBA partnered with a cohort of cross-sector agencies to launch the
FreeTaxPrepLA (FTPLA) countywide awareness campaign.

FTPtA Outcome Indicators 2016 Tax Year 2017 Tax Year

Number of participation VITA sites 23 23

Total number of income tax returns completed 11,721 14,317
Total refund dollars awarded $14,998,970 518,651,772

Total State and federal [ITC refund dollars ~ $6,546,794 $8,071,669

11.1.2 SUPPORT SMALL BUSINESSES AND SOCIAL ENTERPRISES

Implement a certification program for Social Enterprises, and the Small Business,
Disabled Veteran Owned Business, and Social Enterprise Utilization Plan for achieving
Countywide procurement goals of 25% for certified Local Small Business Enterprises
and 3% for Disabled Veteran Business Enterprises.

In California, 3.5 million small businesses account for 99% of the state's employers and employ
52% of the workforce. Small business is a key factor to the economic health of a community
and serves as a driving force for economic development and stability.
Source: U.S. Small Business Administration

What has been the impact of these efforts?

Small Business Initiative Utilization

Local Small Business Enterprises (LSBEs); Disabled Veteran Business Enterprises
(DVBEs); Social Enterprises (SEs)

FY 16-17 FY 17-18

No. of LSBEs 868 799

No. of DVBEs 118 92

No. of SEs 57 61

Total Awards to All Businesses 114,311 128,813

Awards to All Certified Businesses 624 704

All Certified Business Award Amount $288,049,853.19 $355,287,485.26
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11.1.3 COORDINATE WORKFORCE DEVELOPMENT

Identify and align workforce development programs to provide career pathways

for high-needs, priority populations and to support the labor needs of the

County's high-growth industry sectors.

By aligning development programs through the network of America's Job Centers of

California (AJCC), the County can provide career pathways for high-need, priority

populations and support the labor needs of the County's high-growth sectors.

What has been the impact of efforts since plan implementation?

Workforce Development Alignment Plan
• Submitted Countywide Workforce
Development Alignment Plan (WDAP) to
Board on July 14, 2017.

• Launched a redesigned network of AJCCs.
• Established Workforce Development
Taskforce.

• Established performance measures for the
County's Workforce Innovation
Opportunity Act (WIOA) programs.

• Negotiated MOUs for expanded data
sharing.

• Procured consulting services to study and
evaluate the progress of the activities,
tasks and strategies laid out in the WDAP.

Expanding Subsidized Transitional
Employment for Homeless Adults
• CaIWORKs Subsidized Employment
Program: In first quarter of FY 18-19, 95
individuals were referred, and 65 subsidized
placements were made.

• As of August 2018, LA:Rise expanded to
include three additional Social Enterprises
(SEs) and 10 additional AJCC. In total,
1,400 homeless individuals are expected
to be served by the LA:Rise program in
FY 18-19.

--~
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County Departments
AC Auditor-Controller
ACC Department of Animal Care and Control
ACWM Agricultural Commission/Weights and Measures
APD Alternate Public Defender
AS Office of the Assessor
CDC/HACoLA Community Development Commission/Housing Authority of the County of Los Angeles

CEO Chief Executive Office
Coco County Counsel
CSSD Child Support Services Department
DA Office of the District Attorney
DBH Department of Beaches and Harbors
DCBA Department of Consumer and Business Affairs
DCFS Department of Children and Family Services
DHR Department of Human Resources
DHS Department of Health Services
DMEC Department of Medical Examiner-Coroner
DMH Department of Mental Health
DMVA Department of Military and Veterans Affairs
DPH Department of Public Health
DPR Department of Parks and Recreation
DPSS Department of Public Social Services
DPW Department of Public Works
ExOf Executive Office of the Board of Supervisors
Fire Fire Department
ISD Internal Services Department
LACMA Los Angeles County Museum of Art
LACOE Los Angeles County Office of Education
LASD Sheriff's Department
LIB Public Library
NMH Natural History Museum
PD Public Defender
Prb Probation Department
RP Regional Planning Department
RR/CC Registrar Recorder/County Clerk
TTC Treasurer Tax Collector
WDACS Workforce Development, Aging, and Community Services

Other Agencies
LAHSA Los Angeles Homeless Services Authority
LAUSD Los Angeles Unified School District
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o
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n
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u
t
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o
m
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o
m
e
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at
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n
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n
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 c
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 b
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C
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m
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n
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 b
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i
t
h
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 f
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o
m
a
i
n
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n
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 p
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 p
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 C
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 c
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 c
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 l
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re
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at
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 c
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ra
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 p
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 c
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 c
li
en
ts
.



Re
po
rt
 R
ef
er
en
ce

ht
tp
:/
/f
il
e.
la
co
un
ty
.R
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
04
21
53
 S
tr
en
~t
he
ni
nQ
Ho
me
Vi
si
ti
n~
in
Lo
sA
n~
el
es
Co
un
ty
.p
df

I.
1.
8 
P
r
o
m
o
t
e
 C
o
n
s
u
m
e
r
 F
in

an
ci

al
T
h
e
 D
ep
ar
tm
en
t 
of

 C
o
n
s
u
m
e
r
 a
nd

 B
us

in
es

s 
Af
fa
ir
s (
D
C
B
A
)
 h
as
 r
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 d
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 C
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ra
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b
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 o
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 d
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 C
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 t
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h
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 o
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 f
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at
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re
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 o
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ra
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D
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 d
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 r
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 c
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 c
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ra
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at
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D
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at
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 c
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 c
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 f
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 c
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 c
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at
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n
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 D
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c
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 c
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 c
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 d
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 d
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 c
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 p
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 p
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ra
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b
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 m
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 p
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 d
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 D
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 D
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 r
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at
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 r
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 b
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fo
st
er
 

a 
cl
ea
ne
r,
 
m
o
r
e

In
te
rn
al
 S
er
vi
ce
s 
D
e
p
a
r
t
m
e
n
t
 (I

SD
) s

ub
mi
ts
 s
em
i-
an
nu
al
 s
ta
tu
s 
re
po
rt
s 
o
n
 t
he
 P
ro
pe
rt
y 
As
se
ss
ed
 C
le
an
 E
ne
rg
y (
P
A
C
E
)
 P
r
o
g
r
a
m
 a
n
d
 i
nc
lu
de
s 
pr
og
ra
m

e f
fi
ci
en
t,
 
a
n
d
 

m
o
r
e
 

re
si
li
en
t

st
at
is
ti
cs
, 
ac
ti
vi
ty
 b
y 
su
pe
rv
is
or
ia
l 
di
st
ri
ct
s,
 e
nv
ir
on
me
nt
al
 b
en
ef
it
s,
 a
n
d
 j
ob
 i
mp
ac
t.
 E
nv
ir
on
me
nt
al
 b
en
ef
it
s 
in
cl
ud
e 
en
er
gy
 s
av
in
gs
 (
k
W
h
)
,
 w
at
er

e
ne
rg
y 

sy
st
em
: 

Pr
om
ot
e 

di
ve
rs
e,

sa
vi
ng
s 
(g
al
lo
ns
),
 a
n
d
 e
mi
ss
io
ns
 r
ed
uc
ed
 (
to
ns
).
 P
A
C
E
 d
at
a 

is
 a
ls
o 
re
po
rt
ed
 i
n 
th
e 
Lo
s 
An
ge
le
s 
C
o
u
n
t
y
 E
c
o
n
o
m
i
c
 D
e
v
e
l
o
p
m
e
n
t
 S
co
re
ca
rd
, 
in
cl
ud
in
g

cl
ea
n 
an
d 

re
ne
wa
bl
e 
en
er
gy
 s
ys
te
ms
,

IP
es
ti
ma
te
d 
n
u
m
b
e
r
 o
f 
jo
bs
 c
re
at
ed
, 
ap
pl
ic
at
io
ns
 s
ub
mi
tt
ed
 a
n
d
 a
pp
ro
ve
d,
 a
n
d
 c
om
pl
et
ed
 a
ss
es
sm
en
ts
. 
A
n
 a
nn
ua
l 
re
po
rt
 o
n
 t
he
 S
ou
th
er
n 
Ca
li
fo
rn
ia

su
pp
or
t 
en
er
gy
 e
ff
ic
ie
nc
y,
 a
nd
 s
up
po
rt

Re
gi
on
al
 E
ne
rg
y 
N
e
t
w
o
r
k
 i
s 
pr
od
uc
ed
 a
n
d
 i
nc
lu
de
s 
me
tr
ic
s 
o
n
 e
ne
rg
y (
k
W
h
 a
n
d
 T
h
e
r
m
s
)
 sa

vi
ng
s.
 S
ec
ur
ed
 t
he
 C
ou
nt
y 
se
ve
n 
ye
ar
s 
of
 S
oC
aI
RE
N

st
ra
te
gi
es
 t
o 
en
su
re
 r

el
ia
bi
li
ty
 o

f 
th
e

fu
nd
in
g,
 r
ou
gh
ly
 $
2
2
 m
il
li
on
 p
er
 y
ea
r,
 v
ia
 C
A
 P
ub
li
c 

Ut
il
it
ie
s 
C
o
m
m
i
s
s
i
o
n
 (
C
P
U
C
)
 Ro

ll
in
g 
Po
rt
fo
li
o 
m
o
d
e
l
 f
or
 e
ne
rg
y 
ef
fi
ci
en
cy
 f
un
di
ng
 f
or
 C
Y
 y
ea
rs

e
ne
rg
y 
ne
tw
or
k.
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0
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8
 t
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ou
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e
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ac
hm
en
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ra
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ig
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r 
P
A
C
E
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da
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em
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nu
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se
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id

en
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og
er
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se
ss

ed
Cl
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nE

ne
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ro

~r
am
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df

ht
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il
e.
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co
un
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ov
/S
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ln
te
r/
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s/
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/1
04
35
77
 F
ou
rt
hE
co
no
mi
cD
ev
el
op
me
nt
Sc
or
ec
ar
d.
qd
f

ht
tp
s:
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so
ca
lr
en
.c
om
/s
it
es
/d
ef
au
lt
/f
il
es
/2
01
7 
So
Ca
IR
EN
 
An
nu
al
 
Re
po
rt
.p
df

ht
tq
:/
/f
il
e.
la
co
un
ty
.s
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
04
85
97
 S
oC
aI
Re
n1
2-
18
-1
8.
pd
f

11
.3
3 
Ad
dr
es
s 
th
e 
se
ri
ou
s 
th
re
at
 o
f

T
h
e
 C
o
m
m
u
n
i
t
y
 C
li
ma
te
 A
ct
io
n 
Pl
an
 (
C
C
A
P
)
 is

 a
 c
o
m
p
o
n
e
n
t
 o
f 
th
e 
Lo
s 
An
ge
le
s 
C
o
u
n
t
y
 G
en
er
al
 P
la
n 
un
de
r 
th
e 
Ai
r 
Qu
al
it
y 
El
em
en
t.
 T
h
e
 C
o
u
n
t
y
 h
as
 s
et
 a

gl
ob
al
 c
li
ma
te
 c
ha
ng
e:
 C
re
at
e 
an
d

ta
rg
et
 t
o 
re
du
ce
 G
H
G
 e
mi
ss
io
ns
 f
r
o
m
 c
o
m
m
u
n
i
t
y
 a
ct
iv
it
ie
s 
in
 t
he
 u
ni
nc
or
po
ra
te
d 
ar
ea
s 
of
 L
os
 A
ng
el
es
 C
o
u
n
t
y
 b
y 
at
 l
ea
st
 1
1
%
b
e
l
o
w
 2
0
1
0
 l
ev
el
s 
by
 2
02
0.

i m
pl
em
en
t 

po
li
ci
es
 a
nd
 
pr
og
ra
ms
 t
o:

T
h
e
 G
en
er
al
 P
la
n 
An
nu
al
 P
ro
gr
es
s 
Re
po
rt
 i
nc
lu
de
s 
an
 u
pd
at
e 
o
n
 t
he
 p
ro
gr
es
s 
of
 t
he
 C
C
A
P
,
 in

cl
ud
in
g 
th
e 
o
u
t
c
o
m
e
 o
f 
me
et
in
g 
th
e 
C
C
A
P
 e
mi
ss
io
ns
 r
ed
uc
ti
on

re
du
ce
 
th
e 

em
is
si
on
 
of
 
gr
ee
nh
ou
se

go
al
. 
C
o
u
n
t
y
 C
o
d
e
 T
it
le
 2
2
 w
a
s
 a
m
e
n
d
e
d
 t
o 
en
su
re
 c
on
si
st
en
cy
 w
it
h 
th
e 
Lo
s 
An
ge
le
s 
C
C
A
P
;
 t
he
 a
m
e
n
d
m
e
n
t
 w
a
s
 e
ff
ec
ti
ve
 i
n 
Ju
ly
 2
01
8.

ga
se
s 

fr
om
 

al
l 

se
ct
or
s 

of
 

ou
r

T
h
e
 C
hi
ef
 S
us
ta
in
ab
il
it
y 
Of
fi
ce
 i

s 
re
sp
on
si
bl
e 
fo
r 
th
e 
d
e
v
e
l
o
p
m
e
n
t
 o
f 
a 
Co
un
ty
wi
de
 S
us
ta
in
ab
il
it
y 
Pl
an
. 
T
h
e
 C
ou
nt
yw
id
e 
Su
st
ai
na
bi
li
ty
 P
la
n 
f
r
a
m
e
w
o
r
k

co
mm
un
it
y;
 e

ns
ur
e 

th
at
 
co
mm
un
it
y

co
ns
is
ts
 o
ft
en
 (
10
) 
ch
ap
te
rs
, 
a
n
d
 e
ac
h 
ch
ap
te
r 

wi
ld
 c
on
si
st
 o
f 
sp
ec
if
ic
 m
ea
su
ra
bl
e 
go
al
s,
 i
nc
lu
di
ng
 q
ua
nt
it
at
iv
e 
in
di
ca
to
rs
.

cl
im
at
e 
re

si
li

en
ce

 i
s 
in
te
gr
at
ed
 i
nt

o 
o
u
r

p
r
o
g
r
a
m
s
 a
n
d
 p
la
ns
; 
a
n
d
 i
ns
pi
re
 o
t
h
e
r
s

to
 a
ct
.
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/p
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R
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i
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-
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O
S
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n
~
7
-
3
-
1
2
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p
d
f
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p
:
/
/
p
l
a
n
n
i
n
~
.
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u
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t
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v
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p
l
/
a
g
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/
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2
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0
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R
e
d
u
c
e
 
w
a
s
t
e
 
ge
ne
ra
ti
on

D
e
p
a
r
t
m
e
n
t
 o
f 
Pu
bl
ic
 W
o
r
k
s
 (
D
P
W
)
 co

nt
in
ue
d 
to
 i
m
p
l
e
m
e
n
t
 t
he
 "
R
o
a
d
m
a
p
 t
o 
a 
Su
st
ai
na
bl
e 
W
a
s
t
e
 M
a
n
a
g
e
m
e
n
t
 F
ut
ur
e"
 t
ha
t 
w
a
s
 i
ni
ti
al
ly
 p
re
se
nt
ed
 t
o

a
n
d
 

re
cy
cl
e 

a
n
d
 
re
us
e 

w
a
s
t
e

th
e 
Bo
ar
d 
of
 S
up
er
vi
so
rs
 o
n
 O
ct
ob
er
 2
1,
 2
01
4.
 D
P
W
 p
re
pa
re
s 
an
nu
al
 r
ep
or
ts
 o
n
 t
he
 p
ro
gr
es
s 
of
 t
he
 i
mp
le
me
nt
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io
n 
of
 t
he
 R
o
a
d
m
a
p
.
 T
h
e
 a
nn
ua
l 
re
po
rt

re
so
ur
ce
s:
 I
nc
re
as
e 

la
nd
fi
ll
 d

iv
er
si
on

in
cl
ud
es
 s
ec
ti
on
s 
o
n
 m
ea
su
ri
ng
 r
es
ul
ts
 r
el
at
ed
 t
o 
th
e 
C
o
u
n
t
y
 U
ni
nc
or
po
ra
te
d 
C
o
m
m
u
n
i
t
i
e
s
 (
CU
C)
. 
T
h
e
 r
ep
or
t 
in
cl
ud
es
 o
u
t
c
o
m
e
 d
at
a 
a
n
d
 g
ra
ph
s 
o
n

an
d 

re
cy
cl
in
g 

pr
og
ra
ms
 

an
d

~P
ac
hi
ev
in
g 
th
e 
r
o
a
d
m
a
p
s
 g
oa
l 
of
 8
0
 p
er
ce
nt
 d
iv
er
si
on
 b
y 
20
25
. 
Ad
di
ti
on
al
ly
, a

 S
c
o
p
e
 o
f 
W
o
r
k
 i
s 
be
in
g 
fi
na
li
ze
d 
fo
r 
a 
co
mp
re
he
ns
iv
e 
wa
st
e 
ch
ar
ac
te
ri
za
ti
on

in
fr
as
tr
uc
tu
re
 

an
d 

in
sp
ir
e 

th
e

st
ud
y 
fo
r 
C
U
C
s
.
 T
h
e
 c
on
tr
ac
t 
is
 e
xp
ec
te
d 
to
 b
e 
a
w
a
r
d
e
d
 i
n 
Ja
nu
ar
y 
20
19
, 
wi
th
 s
am
pl
in
g 
be
gi
nn
in
g 
la
te
r 
in
 t
he
 S
pr
in
g 
of
 2
01
9.
 T
h
e
 f
in
di
ng
s 
of
 t
he
 s
tu
dy

co
mm
un
it
y 

to
 

re
du
ce
, 

re
us
e 

an
d

wi
ll
 h
el
p 
de
te
rm
in
e 
w
h
e
r
e
 b
es
t 
to
 t
ar
ge
t 
fu
tu
re
 w
as
te
 r
ed
uc
ti
on
 e
ff
or
ts
 i
n 
CU
Cs
.

r e
cy
cl
e 
wa
st
e 
ma
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ri
al
s.
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2 
De
ve
lo
p 
Ef
fe
ct
iv
e 
M
a
n
a
g
e
r
-

T
h
e
 L
ea
de
rs
hi
p 
D
e
v
e
l
o
p
m
e
n
t
 I
ns
ti
tu
te
 (
LD
I)
 is

 d
es
ig
ne
d 
to
 t
ra
in
 a
n
d
 d
ev
el
op
 l
ea
de
rs
hi
p 
co
mp
et
en
ci
es
 a
t 
ev
er
y 
su
pe
rv
is
or
y 
le
ve
l 
of
 t
he
 o
rg
an
iz
at
io
n,
 a
n
d

Le
ad
er
s:
 
Re
cr
ui
t,
 
tr
ai
n 

an
d 

eq
ui
p

to
 c
re
at
e 

tr
ai
ni
ng
 f
or
 e
me
rg
in
g 

le
ad
er
s 
co
ns
id
er
in
g 
su
pe
rv
is
or
 a
n
d
 
ma
na
ge
ri
al
 c
ar
ee
r 

pa
th
s.
 
Th
er
e 
ar
e 
fo
ur
 L

DI
 P
ro
gr
am
s:
 E
xe
cu
ti
ve
 L

ea
de
rs
hi
p

Co
un
ty
 e
xe
cu
ti
ve
s 
an
d 
ma
na
ge
rs
 w
it
h

D
e
v
e
l
o
p
m
e
n
t
 P
r
o
g
r
a
m
 (
EL
DP
);
 M
a
n
a
g
e
m
e
n
t
 D
e
v
e
l
o
p
m
e
n
t
 P
r
o
g
r
a
m
 (
M
D
P
)
;
 N
e
w
 S

up
er
vi
so
r 
D
e
v
e
l
o
p
m
e
n
t
 P
r
o
g
r
a
m
 (
NS
DP
);
 a
n
d
 
Em
er
gi
ng
 L

ea
de
r

th
e 

te
ch
ni
ca
l,
 
pr
ob
le
m 

so
lv
in
g,
 
an
d

~P

P
r
o
g
r
a
m
 (
EL
P)
. 

EL
P 
w
a
s
 l
au
nc
he
d 

in
 A
ug
us
t 
20
18
. 

LD
I 
gr
ad
ua
te
s 

wi
ll
 h
av
e 
th
e 
op
po
rt
un
it
y 
to
 p
ar
ti
ci
pa
te
 b
ot
h 
as
 m
en
to
rs
 a
n
d
 m
en
te
es
. 
Wh
il
e 
n
o

re
la
ti
on
sh
ip
 

sk
il
ls
 

ch
ar
ac
te
ri
st
ic
 

of
ev
al
ua
ti
on
 o
f 
th
e 
LD
I 

is
 p
la
nn
ed
, 
D
e
p
a
r
t
m
e
n
t
 o
f 
H
u
m
a
n
 R
es
ou
rc
es
 (
D
H
R
)
 of
fe
rs
 p
ar
ti
ci
pa
nt
s 
op
po
rt
un
it
yt
o 
co
mp
le
te
 t
ra
in
in
g 
ev
al
ua
ti
on
s 
a
n
d
 i
s 
me
as
ur
in
g

p r
of
es
si
on
al
 a
nd
 e
ff
ec
ti
ve
 l
ea
de
rs
.

pr
og
ra
m 
im
pa
ct
, 
e.
g.
 p
ro
mo
ti
on
 r
at
es
. 
Th
es
e 
me
tr
ic
s 
ha
ve
 b
e
e
n
 p
re
se
nt
ed
 a
t 
DH
R'
s 
Pe
op
le
St
at
s 
me
et
in
g.

R
ep
or
t 
Re
fe
re
nc
e

N
/
A

1 1
1.
1.
3 

Su
cc
es
si
on
 

Pl
an
ni
ng

D
e
p
a
r
t
m
e
n
t
 o
f 
H
u
m
a
n
 R
es
ou
rc
es
 (
D
H
R
)
 c
o
m
m
e
n
c
e
d
 t
he
 f
ou
rt
h 
im
pl
em
en
ta
ti
on
 o
f 
th
e 
Su
cc
es
si
on
 P
la
nn
in
g 
P
r
o
g
r
a
m
 (
P
r
o
g
r
a
m
)
 in

 2
01
7.
 T
h
e
 P
ro
gr
am
's

I m
pl
em
en
t 
an
 e

xe
cu
ti
ve
 d
ev
el
op
me
nt

IP
Fi
ve
 P
ha
se
 M
o
d
e
l
 f
or
 S
uc
ce
ss
io
n 
Pl
an
ni
ng
 p
ro
vi
de
s 
st
ru
ct
ur
e,
 t
oo
ls
, 
a
n
d
 c
on
su
lt
at
iv
e 
gu
id
an
ce
 t
ha
t 
su
pp
or
ts
 d
ep
ar
tm
en
ts
 i
n 
bu
il
di
ng
 a
n
d
 i
mp
le
me
nt
in
g

p
la

n 
d
e
s
i
g
n
e
d
 t
o
 e
q
u
i
p
 e
xe
cu
ti
ve
 l
ev

el



st
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f 
to
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su
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ad
er
sh
ip
 

of
 
a

th
ei

r 
re
sp
ec
ti
ve
 s
uc

ce
ss

io
n 
pl
an
s.
 D
H
R
 m
ai

nt
ai

ns
 a
nd

 t
ra
ck
s 
in
di
ca
to
rs
 a
nd
 p
ro
vi
de
d 
an

 u
pd
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e 
o
n
 P
ha
se
 I 
to
 t
he
 B
oa

rd
 o
f 
Su
pe
rv
is
or
s 
o
n
 J
un
e 
2,
 2
01

7.

de
pa
rt
me
nt
.

A
 W
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 D
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a 
Re
po
rt
 w
a
s
 s
ub
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tt
ed
 t
o 
th
e 
Bo

ar
d 
of

 S
up
er
vi
so
rs
 o
n
 M
a
y
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1,
 2
01

8.
 A
s 
th
e 
Pr
og
ra
m 
cy

cl
e 
w
a
s
 e
nd

in
g,

 D
H
R
 i
ss
ue
d 
a 
su

rv
ey

 t
o 

al
l 
Ph
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e

O
ne

 L
ea
de
rs
hi
p 
Se
lf
-E

va
lu

at
io

n 
as

se
ss

me
nt

 p
ar
ti
ci
pa
nt
s.
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 p
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 S
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 b
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e
c
e
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b
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0
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e
e
p
e
r
 (
M
B
K
)
:

T
h
e
 M
B
K
 i
ni
ti
at
iv
e 
w
a
s
 a
do
pt
ed
 b
y 
th
e 
Bo
ar
d 
of
 S
up
er
vi
so
rs
 i
n 
2
0
1
5
 a
n
d
 s
in
ce
 t
he
 e
st
ab
li
sh
me
nt
 o
f 
th
e 
Yo
ut
h 
Di
ve
rs
io
n 
a
n
d
 D
e
v
e
l
o
p
m
e
n
t
 (
Y
D
D
)
 U
ni
t 
in

Im
pl
em
en
t 
th
e 
Ph
as
e 

I s
tr
at
eg
ie
s 
of
 t
he

N
o
v
e
m
b
e
r
 2
01
7,
 in

te
ri
m 
st
af
f 
ha
ve
 b
e
g
u
n
 d
e
v
e
l
o
p
m
e
n
t
 o
f 
a 
co
un
ty
wi
de
 i
nf
or
ma
ti
on
 s
ys
te
m 
th
at
 w
il
l 
be
 u
se
d 
to
 t
ra
ck
 d
iv
er
si
on
 o
u
t
c
o
m
e
s
.
 I
n 
pa
rt
ne
rs
hi
p

M
y 
Br
ot
he
r'
s 
Ke
ep
er
 i
ni
ti
at
iv
e.

wi
th
 t
he
 C
en
te
r 
fo
r 
St
ra
te
gi
c 
Pa
rt
ne
rs
hi
ps
, 
ph
il
an
th
ro
pi
c 
fu
nd
in
g 
w
a
s
 i
de
nt
if
ie
d 
to
 s
up
po
rt
 Y
DD
's
 d
at
a 
me
tr
ic
s 
a
n
d
 c
ol
le
ct
io
n 
st
ra
te
gy
. 
S
o
m
e
 o
u
t
c
o
m
e
s

to
 b
e 
m
e
a
s
u
r
e
d
 i
nc
lu
de
 n
u
m
b
e
r
 o
f 
yo
ut
h 
ar
re
st
ed
 a
n
d
 r
ec
id
iv
is
m 
ra
te
 o
f 
di
ve
rt
ed
 y
ou
th
. 
O
n
 M
a
r
c
h
 9
, 
20
18
, 
D
H
R
 s
ub
mi
tt
ed
 a
 c
ou
nt
y 
E
m
p
l
o
y
e
e
 Y
ou
th

~P
Me
nt
or
in
g 
P
r
o
g
r
a
m
 I
mp
le
me
nt
at
io
n 
Pl
an
. 
D
H
R
 w
il
l 
tr
ac
k 
e
m
p
l
o
y
e
e
s
 w
h
o
 b
e
c
o
m
e
 m
en
to
rs
. 

Ad
di
ti
on
al
ly
, 
a
n
 i
mp
le
me
nt
at
io
n 

pl
an
 f
or
 t
he
 C
ou
nt
yw
id
e

Yo
ut
h 
Br
id
ge
s 
P
r
o
g
r
a
m
 (
C
Y
B
P
)
 w
a
s
 s
ub
mi
tt
ed
 t
o 
th
e 
Bo
ar
d 
of
 S
up
er
vi
so
rs
 o
n
 S
e
p
t
e
m
b
e
r
 2
7,
 2
0
1
7
,
 w
hi
ch
 w
a
s
 a
pp
ro
ve
d 
o
n
 D
e
c
e
m
b
e
r
 1
9,
 2
01
7.
 T
ra
ck
in
g

of
 e
st
ab
li
sh
ed
 t
ar
ge
ts
 a
n
d
 c
ri
te
ri
a,
 a
s 
we
l{
 a
s 
yo
ut
h 
pr
og
re
ss
 t
hr
ou
gh
 t
he
 C
Y
B
P
 t
hr
ee
 s
ta
ge
s 

is
 o
cc
ur
ri
ng
. 
A
 r
ep
or
t 
o
n
 t
he
 s
ta
tu
s 
of
 t
he
 f
ir
st
 y
ea
r 
of
 C
Y
B
P

is
 p
ro
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ct
ed
 t
o 
be
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ue
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un
e 
20
19
.
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Su
pp
or
t 

th
e 

Lo
ng
-
T
e
r
m

T
w
o
 c
o
m
p
a
n
i
o
n
 r

ep
or
ts
 w
e
r
e
 s
ub
mi
tt
ed
 t
o 
th
e 
Bo
ar
d 
th
at
 f
oc
us
ed
 o
n
 t
he
 o
ve
ra
rc
hi
ng
 c
on
ti
nu
um
 o
f 
su
pp
or
ts
 n
ec
es
sa
ry
 t
o 
re
du
ce
 t
he
 n
u
m
b
e
r
 o
f

S
uc
ce
ss
 o
f 
Tr
an
si
ti
on
al
 A
g
e
 Y
ou
th
:

tr
an
si
ti
on
-a
ge
 y
ou
th
 (
T
A
Y
)
 ag

in
g 
ou
t 
of
 t
he
 s
ys
te
m 
a
n
d
 i
nc
re
as
e 
th
e 
se
lf
-s
uf
fi
ci
en
cy
 o
f 
T
A
Y
 w
h
o
 a
ge
 o
ut
.

D
ev
el
op
 
an
d 

im
pl
em
en
t 

a 
mu
lt
i-

1.
) 
O
n
 A
ug
us
t 
20
, 
2
0
1
8
,
 t
he
 O
ff
ic
e 
of
 C
hi
ld
 P
ro
te
ct
io
n 
(
O
C
P
)
 s
ub
mi
tt
ed
 t
he
 "
P
e
r
m
a
n
e
n
c
y
 P
la
n 
fo
r 
Lo
s 
An
ge
le
s 
Co
un
ty
 Y
ou
th
" 
(R
ep
or
t)
. 
T
h
e
 R
ep
or
t

de
pa
rt
me
nt
al
, 

co
mp
re
he
ns
iv
e

id
en
ti
fi
ed
 s
ev
er
al
 r
e
c
o
m
m
e
n
d
e
d
 a
ct
io
ns
, 
in
cl
ud
in
g 
bu
t 
no
t 
li
mi
te
d 
to
 e
xp
an
di
ng
 i
de
nt
if
ie
d 
pr
og
ra
ms
, f

ur
th
er
 e
xa
mi
ni
ng
 o
u
t
c
o
m
e
s
 o
f 
ot
he
r 
pr
og
ra
ms
 f
or

in
te
gr
at
ed
 
se
rv
ic
e 

de
li
ve
ry
 
pl
an
 
to

ex
pa
ns
io
n,
 a
n
d
 t
ar
ge
ti
ng
 s
pe
ci
al
iz
ed
 y
ou
th
 p
op
ul
at
io
ns
 w
h
o
 m
a
y
 b
e
 e
nt
it
le
d 
to
 s
pe
ci
al
iz
ed
 p
e
r
m
a
n
e
n
c
y
 s
er
vi
ce
s.
 T
h
e
 R
ep
or
t 
al
so
 i
de
nt
if
ie
s 
th
e 
ne
ed
 f
or
:

se
rv
e 
tr
an
si
ti
on
al
 a
ge
d 
fo
st
er
 y
ou
th
 t
o

re
se
ar
ch
 o
n
 h
o
w
 
ou
th
 f
ar
e 
af
te
r 
th
e 

ex
it
 t
he
 s
 s
t
e
m
 w
it
h 

e
r
m
a
n
e
n
c
 ,
a
n
d
 

ub
li
c-
 
ri
va
te
 
ar
tn
er
sh
i 

o
 

or
tu
ni
ti
es
 t
o 
co
nd
uc
t 
Io
n 

it
ud
in
al
 s
tu
di
es

Y 
y 

Y 
p 

Y 
p 

p 
p 

p 
p
p 

g
e
ns
ur
e 

se
lf
-s
uf
fi
ci
en
cy
 

up
on

PI
E

sh
ou
ld
 b
e 
ex
pl
or
ed
. 
A
 p
re
li
mi
na
ry
 o
u
t
c
o
m
e
 t
o 
m
e
a
s
u
r
e
 s
uc
ce
ss
 h
as
 b
e
e
n
 i
de
nt
if
ie
d
—
t
o
 d
ec
re
as
e 
th
e 
n
u
m
b
e
r
 o
f 
fo
st
er
 y
ou
th
 w
h
o
 a
g
e
 o
ut
 o
f 
sy
st
em
.

e
ma
nc
ip
at
io
n.

2.
) 
O
n
 J
ul
y 
6,
 2
01
8,
 t
he
 C
E
O
 s
ub
mi
tt
ed
 t
he
 "
Lo
s 
An
ge
le
s 
Co
un
ty
 C
en
tr
al
iz
ed
 T
A
Y
 H
u
b
:
 S
up
po
rt
in
g 
Su
cc
es
sf
ul
 T
ra
ns
it
io
n 
of
 F
os
te
r 
Yo
ut
h 
to
 A
du
lt
ho
od
"

re
po
rt
 t
o 
th
e 
Bo
ar
d 
of
 S
up
er
vi
so
rs
 (
Bo
ar
d)
. 
A
 B
oa
rd
 p
re
se
nt
at
io
n 
w
a
s
 c
on
du
ct
ed
 o
n
 J
ul
y 
24
, 
20
18
. 
T
h
e
 r
ep
or
t 
pr
op
os
ed
 t
he
 d
e
v
e
l
o
p
m
e
n
t
 o
f 
a
n
 o
nl
in
e

sy
st
em
 c

al
le
d 
th
e 

Ce
nt
ra
li
ze
d 
T
A
Y
 H
u
b
,
 a
n
d
 c
on
ta
in
ed
 a
mu
lt
i-
ye
ar
 p
ro
je
ct
 p
la
n.
 
Ex
pl
or
at
io
n 
of
 b
ot
h 

in
te
rn
al
 C
o
u
n
t
y
 a
n
d
 e
xt
er
na
l 
(p
ri
va
te
 s
ec
to
r,

p
hi
la
nt
hr
op
y,
 e
tc
.)
 o
pt
io
ns
 t
o 
id
en
ti
fy
 a
n
 e
nt
it
y 
wi
th
 t
he
 e
xp
er
ti
se
 t
o 
re
al
iz
e 
th
e 
T
A
Y
 H
u
b
 i
s 
o
n
-g
oi
ng
. 

Ad
di
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al
ly
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ex
te
rn
al
 o
pt
io
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 t
o 
fu
nd
 t
he
 p
ro
je
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re
 b
ei
ng
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xp
lo
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d.
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Co
or
di
na
te
 

W
o
r
k
f
o
r
c
e

PI
E

O
n
 J
ul
y 
14
, 
2
0
1
7
,
 W
D
A
C
S
 s
ub
mi
tt
ed
 t
he
 C
ou
nt
yw
id
e 
Wo
rk
fo
rc
e 
D
e
v
e
l
o
p
m
e
n
t
 A
li
gn
me
nt
 P
la
n 
(P
la
n)
 t
o 
th
e 
Bo
ar
d.
 
W
D
A
C
S
 r
ep
or
te
d 
to
 t
he
 B
oa
rd
 o
n

D
e
v
e
l
o
p
m
e
n
t
:
 

id
en
ti
fy
 
an
d 

al
ig
n

in
it
ia
l 
pr
og
re
ss
 i
n 
im
pl
em
en
ti
ng
 t
he
 p
la
n 
o
n
 N
o
v
e
m
b
e
r
 1
, 
20
17
. 
O
n
 M
a
y
 8
, 
2
0
1
8
,
 t
he
 B
oa
rd
 a
do
pt
ed
 a
 m
ot
io
n 
to
 i
de
nt
if
y,
 e
ng
ag
e,
 a
n
d
 h
ir
e 
a 
co
ns
ul
ta
nt

w
or
kf
or
ce
 d

ev
el
op
me
nt
 
pr
og
ra
ms
 t

o
to
 s
tu
dy
 a
n
d
 e
va
lu
at
e 
th
e 
pr
og
re
ss
 o
f 
th
e 

ac
ti
vi
ti
es
, 
ta
sk
s 
a
n
d
 s
tr
at
eg
ie
s 

la
id
 o
ut
 i
n 
th
e 
Co
un
ty
wi
de
 W
or
kf
or
ce
 D
e
v
e
l
o
p
m
e
n
t
 A
li
gn
me
nt
 P
la
n 
(P
la
n)
,

pr
ov
id
e 

ca
re
er
 
pa
th
wa
ys
 
fo
r 

hi
gh
-

in
cl
ud
e 
bu
t 
ar
e 
no
t 
li
mi
te
d 
to
 t
h
e
 d
e
v
e
l
o
p
m
e
n
t
 o
f 
c
o
m
m
o
n
 p
er
fo
rm
an
ce
 m
ea
su
re
s 
a
n
d
 t
ra
ck
in
g 
me
ch
an
is
ms
. 
T
h
e
 c
on
tr
ac
t 
wi
th
 a
 c
on
su
lt
an
t 
t
e
a
m
 w
a
s

ne
ed
s,
 
pr
io
ri
ty
 
po
pu
la
ti
on
s 

an
d 

to
ex
ec
ut
ed
 i
n 
N
o
v
e
m
b
e
r
 o
f 
2
0
1
8
 a
n
d
 r
ep
or
t 
ba
ck
 t
o 
th
e 
Bo
ar
d 
o
n
 t
he
 c
on
su
lt
an
t'
s 
fi
nd
in
gs
 a
n
d
 r
e
c
o
m
m
e
n
d
a
t
i
o
n
s
 i
s 
an
ti
ci
pa
te
d 
in
 A
pr
il
 2
01
9.
 W
D
A
C
S
 a
n
d

su
pp
or
t 
th
e 
la
bo
r 
ne
ed
s 
of
 t
he
 C
ou
nt
y'
s

th
e 
af
fe
ct
ed
 d
ep
ar
tm
en
ts
 h
av
e 
un
de
rt
ak
en
 a
 s
er
ie
s 
of
 s
te
ps
 t
o 
e
n
h
a
n
c
e
 s
ys
te
ms
, 
pr
oc
es
se
s,
 a
n
d
 c
ap
ac
it
y 
to
 s
up
po
rt
 o
ve
ra
ll
 w
or
kf
or
ce
 d
e
v
e
l
o
p
m
e
n
t

hi
gh
-g
ro
wt
h 
in
du
st
ry
 s
ec
to
rs
.

al
ig
nm
en
t 
ac
ro
ss
 t
he
 s
ev
en
 m
aj
or
 c
at
eg
or
ie
s 
in
 t
he
 P
la
n.
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C
o
u
n
t
y
 o
f 
L
o
s
 A
n
g
e
l
e
s
 2
0
1
6
-
2
0
2
1
 S
tr
at
eg
ic
 P
l
a
n
 C
h
a
r
t
 -
S
e
c
o
n
d
 A
n
n
u
a
l
 S
ta
tu
s 
U
p
d
a
t
e
 

A
t
t
a
c
h
m
e
n
t
 II

11
.2
.4
 P
r
o
m
o
t
e
 A
ct
iv
e 
a
n
d
 H
ea
lt
hy

T
h
e
 S
af
e 
Ac
ce
ss
 t
o 
Al
co
ho
l 
a
n
d
 F
oo
d 
Es
ta
bl
is
hm
en
t (
SA
AF
E)
 p
ro
je
ct
 w
a
s
 c
re
at
ed
 t
o 
ex
am
in
e 
wa
ys
 t
o 
up
da
te
 a
lc
oh
ol
 s
al
es
 r
eg
ul
at
io
ns
 w
hi
le
 p
ro
mo
ti
ng
 t
he
 s
al
e

Li
fe
st
yl
es
: 
Co
nd
uc
t 
ou
tr
ea
ch
 t
o 
hi
gh
-

of
 h
ea
lt
hy
 f
oo
d 
at
 r
et
ai
l 
st
or
es
 t
ha
t 
se
ll
 a
lc
oh
ol
ic
 b
ev
er
ag
es
. 
O
n
 S
ep
te
mb
er
 1
9,
 2
0
1
7
 t
he
 B
oa
rd
 o
f 
Su
pe
rv
is
or
s 
ad
op
te
d 
th
e 
S
A
A
F
E
 o
rd
in
an
ce
, 
wh
ic
h 
to
ok
 e
ff
ec
t

ne
ed
s,
 

tr
ad
it
io
na
ll
y 

un
de
rs
er
ve
d

on
 O
ct
ob
er
 1
9,
 2
0
1
7
 a
nd
 i

s 
cu
rr
en
tl
y 
be
in
g 
im
pl
em
en
te
d.
 T
h
e
 E
le
ct
ro
ni
c 
Pe
rm
it
ti
ng
 a
nd
 I
ns
pe
ct
io
ns
 —
C
o
u
n
t
y
 o
f 
Lo
s 
An
ge
le
s 
(E
PI
C-
LA
) 
sy
st
em
 w

il
l 
be
 u
se
d 
to

po
pu
la
ti
on
s 

wi
th
in
 
th
e 

Co
un
ty
 
by

me
as
ur
e 
th
e 
n
u
m
b
e
r
 o
f 
st
or
es
 r
eq
ui
re
d 
to
 s
el
l 
he
al
th
y 
fo
od
 a
s 
we
ll
 a
s 
th
e 
n
u
m
b
e
r
 o
f 
lo
ca
ti
on
s 
w
h
o
s
e
 s
ta
tu
s 

is
 r
ev
ok
ed
 a
ft
er
 p
ub
li
c 
he
ar
in
g.

su
pp
or
ti
ng
 s
af
e 
an
d 
co
mf
or
ta
bl
e 

bu
il
t

T
h
e
 U
rb
an
 A
gr
ic
ul
tu
re
 I
nc
en
ti
ve
 Z
o
n
e
 (
UA
IZ
) 
pr
og
ra
m 
ai
ms
 t
o 
in
ce
nt
iv
iz
e 
ur
ba
n 
ag
ri
cu
lt
ur
e 

in
 u
rb
an
iz
ed
 a
re
as
 i
n 
Ca
li
fo
rn
ia
 b
y 
of
fe
ri
ng
 r
ed
uc
ed
 p
ro
pe
rt
y 
ta
x

e
nv
ir
on
me
nt
s 
th
at
 e
nc
ou
ra
ge
 p

hy
si
ca
l

as
se
ss
me
nt
s 
in
 e
xc
ha
ng
e 
fo
r 
co
nv
er
ti
ng
 v
ac
an
t 
or
 u
ni
mp
ro
ve
d 
pr
op
er
ty
 t
o 
an
 a
gr
ic
ul
tu
ra
l 
us
e 
th
ro
ug
h 
a 
co
nt
ra
ct
 a
gr
ee
me
nt
 fo

r 
an
 i
ni
ti
al
 p
er
io
d 
of
 fi

ve
 y
ea
rs
. 
Th
e

ac
ti
vi
ty
 a
nd
 a
cc
es
s 
to
 h
ea
lt
hy
 f
oo
d.

Bo
ar
d 
ad
op
te
d 
a 
UA
IZ
 P
ro
gr
am
 o
rd
in
an
ce
, 
wi
th
 a
 r
eq
ue
st
ed
 c
ha
ng
e 
to
 i
nc
lu
de
 r
ed
ev
el
op
me
nt
 a
re
as
 t
o 
th
e 
pr
og
ra
m 

el
ig
ib
il
it
y 
o
n
 A
pr
il
 1
2,
 2
01
6.
 T
hr
ee
 m
il
li
on

d
ol
la
rs
 i
n 
un
re
al
iz
ed
 t
ax
 r
ev
en
ue
 l
os
s 

is
 s
et
 a
si
de
 t
o 
co
ve
r 
th
is
 p
ro
gr
am
 C
ou
nt
yw
id
e.

P
ed
es
tr
ia
n 
Pl
an
: 
T
h
e
 "
St
ep
 b
y 
St
ep
 L
os
 A
ng
el
es
 C
ou
nt
y:
 P
ed
es
tr
ia
n 
Pl
an
s 
fo
r 
Un
in
co
rp
or
at
ed
 C
om
mu
ni
ti
es
" 

is
 a
gr
an
t-
fu
nd
ed
 p
la
nn
in
g 
d
o
c
u
m
e
n
t
 d
ev
el
op
ed
 b
y

P
ub
li
c 
He
al
th
 i
nc
lo
se
 p
ar
tn
er
sh
ip
 w
it
h 
Pu
bl
ic
 W
o
r
k
s
 t
ha
t 
r
e
c
o
m
m
e
n
d
s
 n
e
w
 o
r 
re
vi
se
d 
Co
un
ty
 p
ol
ic
ie
s,
 p
ro
gr
am
s,
 p
ro
ce
du
re
s;
 a
nd
 i
ni
ti
al
ly
 f
or
 f
ou
r 
un
in
co
rp
or
at
ed

co
mm
un
it
ie
s,
 p
ro
po
se
s 
sa
fe
ty
 i
mp
ro
ve
me
nt
 p
ro
je
ct
s 
to
 e
nc
ou
ra
ge
 w
al
ki
ng
. 
In
 2
01
8,
 P
ub
li
c 
He
al
th
 a
nd
 P
ub
li
c 
W
o
r
k
s
 i
mp
le
me
nt
ed
 a
 d
em
on
st
ra
ti
on
 p
ro
je
ct
 i
n

W
al
nu
t 
Pa
rk
 t
o 
sh
ow
ca
se
 t
he
 p
ot
en
ti
al
 i
nf
ra
st
ru
ct
ur
e 
im
pr
ov
em
en
ts
 t
o 
c
o
m
m
u
n
i
t
y
 m
e
m
b
e
r
s
 a
nd
 r
ec
ei
ve
d 
st
ro
ng
 s
up
po
rt
 f
ro
m 

re
si
de
nt
s 
fo
r 
th
e 
in
fr
as
tr
uc
tu
re

d
em
on
st
ra
te
d 
du
ri
ng
 t
he
 e
ve
nt
. 
Th
e 
Pl
an
 w
il
l 
g
o
 t
o 
th
e 
Re
gi
on
al
 P
la
nn
in
g 
Co
mm
is
si
on
 i
n 
th
e 
sp
ri
ng
 o
f 
2
0
1
9
 t
o 
pr
ov
id
e 
Co
mm
is
si
on
er
s 
wi
th
 i
nf
or
ma
ti
on
 r
eg
ar
di
ng

th
e 
co
nt
en
t 
of
 t
he
 P
la
n,
 p
ub
li
c 
ou
tr
ea
ch
, a
nd
 e
nv
ir
on
me
nt
al
 a
na
ly
si
s.
 If

 t
he
 R
eg
io
na
l 
Pl
an
ni
ng
 C
om
mi
ss
io
n 
vo
te
s 
to
 r
e
c
o
m
m
e
n
d
 a
pp
ro
va
l 
of
 t
he
 P
la
n,
 th

e 
d
o
c
u
m
e
n
t

w
ill

 g
o
 t
o 
th
e 
Bo
ar
d 
of
 S
up
er
vi
so
rs
 f
or
 a
pp
ro
va
l 

in
 s
pr
in
g 
or
 s
u
m
m
e
r
 2
01
9.
 If

 a
do
pt
ed
 b
y 
th
e 
Bo
ar
d,
 t
he
 P
la
n 

wi
ll
 j
oi
n 
th
e 
ad
op
te
d 

Bi
cy
cl
e 
Ma
st
er
 P
la
n 

in
 t
he

M
ob
il
it
y 
El
em
en
t 
of
 t
he
 C
ou
nt
y'
s 
Ge
ne
ra
l 
Pl
an
.

Fo
o
d
 I
ns
ec
ur
it
y 
&
O
b
e
s
i
t
y
 P
re
ve
nt
io
n:
 I
n 
20
17
, 
De
pa
rt
me
nt
 o
f 
Pu
bl
ic
 H
ea
lt
h 
(
D
P
H
)
 r
el
ea
se
d 
a 

br
ie
f 
on
 t
he
 p
re
va
le
nc
e 
of
 f
oo
d 

in
se
cu
ri
ty
 i
n 
Lo
s 
An
ge
le
s 
Co
un
ty

a
nd
 o
ut
li
ne
d 
re
co
mm
en
da
ti
on
s 
fo
r 
am
ul
ti
-s
ec
to
r 
ap
pr
oa
ch
 f
ro
m 
go
ve
rn
me
nt
, 
he
al
th
 c
ar
e,
 sc

ho
ol
s,
 fa

it
h-
ba
se
d 
in
st
it
ut
io
ns
, a
nd
 c
o
m
m
u
n
i
t
y-
ba
se
d 
or
ga
ni
za
ti
on
s

to
 i
mp
ro
ve
 f
oo
d 

se
cu
ri
ty
. 
In
 a
dd
it
io
n,
 d
u
e
 t
o 
co
rr
el
at
io
n 
of
 f
oo
d 

in
se
cu
ri
ty
 a
nd
 h
ig
h 
ra
te
s 
of
 c
hr
on
ic
 d
is
ea
se
, 
th
e 

Nu
tr
it
io
n 
&P
hy
si
ca
l 
Ac
ti
vi
ty
 P
ro
gr
am
 i

n 
D
P
H

IP
re
co
gn
iz
es
 t
ha
t 
ob
es
it
y 
ra
te
s 
in
 l
ow
-i
nc
om
e 
co
mm
un
it
ie
s 
wi
ll
 n
ot
 d
ec
re
as
e 
un
le
ss
 p
ov
er
ty
 a
nd
 e
co
no
mi
c 
co
nd
it
io
ns
 a
re
 a
dd
re
ss
ed
. 
D
P
H
 h
as
 p
ar
tn
er
ed
 w
it
h 
R
A
N
D

C
or
po
ra
ti
on
 t
o 

be
tt
er
 u
nd
er
st
an
d 
th
e 

fa
ci
li
ta
to
rs
 a
nd
 b

ar
ri
er
s 
of
 t
w
o
 r
e
c
o
m
m
e
n
d
e
d
 s

tr
at
eg
ie
s:
 f
oo
d 

in
se
cu
ri
ty
 s
cr
ee
ni
ng
 i

n 
he
al
th
ca
re
 s

et
ti
ng
s 
an
d 
fo
od

re
di
st
ri
bu
ti
on
 i
n 
pa
nt
ri
es
 a
nd
 c
o
m
m
u
n
i
t
y
 s
et
ti
ng
s;
 a
 r
ep
or
t 

is
 b
ei
ng
 p
la
nn
ed
. 
Su
cc
es
se
s 
ar
e 
me
as
ur
ed
 b
y 
as
se
ss
in
g 
th
e 
n
u
m
b
e
r
 o
f 
or
ga
ni
za
ti
on
s 
w
h
o
 c
on
tr
ib
ut
e

to
 t
he
 e
ff
or
ts
 o
f 
in
cr
ea
si
ng
 e
nr
ol
lm
en
t 

in
 f
oo
d 
as
si
st
an
ce
 p
ro
gr
am
s 
an
d 
th
e 
n
u
m
b
e
r
 o
f 
ed
uc
at
io
n 

cl
as
se
s 
an
d 

re
so
ur
ce
s 
of
fe
re
d 
to
 S
N
A
P-

Ed
 p

op
ul
at
io
n.
 T
h
e

P
ro
gr
am
 a
ls
o 
mo
ni
to
rs
 t
he
 p
re
va
le
nc
e 
of
 o
be
si
ty
 a
nd
 c
on
su
mp
ti
on
 o
f 
fr
ui
ts
 a
nd
 v
eg
et
ab
le
s 
in
 L
os
 A
ng
el
es
 C
ou
nt
y 
an
d 
tr
ac
k 
th
e 
n
u
m
b
e
r
 o
f 
po
li
cy
, s

ys
te
ms
 a
nd

e
nv
ir
on
me
nt
al
 c
ha
ng
es
 t
ha
t 
su
pp
or
t 
ac
ce
ss
 t
o 
lo
w 
or
 n
o 
co
st
 fr

ui
ts
 a
nd
 v
eg
et
ab
le
s.
 O
u
t
c
o
m
e
s
 i
nc
lu
de
 n
u
m
b
e
r
 o
f 
pe
op
le
 s
ig
ne
d 
up
 f
or
 f
oo
d 
as
si
st
an
ce
, 
pe
rc
en
t 
of

ad
ul
ts
 w
h
o
 a
re
 o
be
se
 b
y 
re
gi
on
, 
pe
rc
en
t 
of
 a
du
lt
s 
co
ns
um
in
g 
fi
ve
 o
r 
m
o
r
e
 s
er
vi
ng
s 
of
 fr

ui
t/
ve
ge
ta
bl
es
. 
Th
es
e 
in
di
ca
to
rs
/o
ut
co
me
s 
ar
e 
ty
pi
ca
ll
y 
tr
ac
ke
d 
ei
th
er
 v
ia

th
e 
LA
 C
ou
nt
y 
He
al
th
 S
ur
ve
y 
or
 A
sk
CH
iS
 N
ei
gh
bo
rh
oo
d 
Ed
it
io
n 
da
ta
ba
se
.

V
is
io
n 
Ze
ro
: 
Pu
bl
ic
 H
ea
lt
h 
an
d 
Pu
bl
ic
 W
o
r
k
s
 a
re
 c
o-

le
ad
in
g 
th
e 
de
ve
lo
pm
en
t 
of
 a
 C
ou
nt
y 
Vi
si
on
 Z
er
o 
Ac
ti
on
 P
la
n 
to
 e
li
mi
na
te
 t
ra
ff
ic
 d
ea
th
s 
an
d 
se
ve
re
 i
nj
ur
ie
s 
in

un
in
co
rp
or
at
ed
 c
om
mu
ni
ti
es
. 
Ba
se
d 
o
n
 d
at
a 
an
al
ys
is
 f
ro
m 
th
e 
la
st
 fi

ve
 y
ea
rs
, t

he
 t
e
a
m
 f
ou
nd
 t
ha
t 
5
0
%
 o
f 
fa
ta
l 
an
d 
se
ve
re
 i
nj
ur
y 
co
ll
is
io
ns
 w
er
e 
co
nc
en
tr
at
ed
 o
n

12
5
 m
il
es
 o
f 
ro
ad
wa
y,
 or

 a
bo
ut
 3
.7
%o
f 
th
e 
to
ta
l 
ro
ad
wa
y 
ne
tw
or
k 
ma
in
ta
in
ed
 b
y 
th
e 
Co
un
ty
. 
Th
is
 fi

nd
in
g 
wi
ll
 a
ll
ow
 t
he
 C
ou
nt
y 
to
 f
oc
us
 e
ff
or
ts
 o
n 

pr
io
ri
ty
 c
or
ri
do
rs

w
it
h 
th
e 
gr
ea
te
st
 n
u
m
b
e
r
 o
f 
fa
ta
li
ti
es
 a
nd
 s
ev
er
e 

in
ju
ri
es
. 
In
 2
01
8,
 t
he
 t
e
a
m
 a
ls
o 
co
nv
en
ed
 a
n 
Ac
ti
on
 P
la
n 
Ad
vi
so
ry
 C
om
mi
tt
ee
 (
A
P
A
C
)
 c
om
pr
is
ed
 o
f 
Co
un
ty

D
ep
ar
tm
en
ts
, 
Bo
ar
d 

of
fi
ce
s,
 a
nd
 t
he
 C
al
if
or
ni
a 
Hi
gh
wa
y 
Pa
tr
ol
 t
o 
gu
id
e 
de
ve
lo
pm
en
t 
of
 t
he
 P
la
n.
 W
it
h 
th
e 
as
si
st
an
ce
 o
f 
a 
co
ns
ul
ta
nt
, 
a 
dr
af
t 
Ac
ti
on
 P
la
n 
w
a
s

d
ev
el
op
ed
 a
nd
 s
en
t 
to
 A
P
A
C
 m
e
m
b
e
r
s
 fo

r 
re
vi
ew
 a
nd
 i
np
ut
. 
T
h
e
 P
la
n 
wi
ll
 b
e 
re
le
as
ed
 f
or
a 
3
0-
da
y 
pu
bl
ic
 r
ev
ie
w 
pe
ri
od
 i
n 
Ja
nu
ar
y 
20
19
. 
O
n
c
e
 p
ub
li
c f

ee
db
ac
k 
ha
s

be
en
 i
nc
or
po
ra
te
d,
 t
he
 P
la
n 

wi
ll
 b
e 
av
ai
la
bl
e 
fo
r 
fi
na
l 
in
te
rn
al
 C
ou
nt
y 
re
vi
ew
 w
it
h 
a 
go
al
 o
f 
su
bm
it
ti
ng
 t
he
 P
la
n 
to
 t
he
 B
oa
rd
 o
f 
Su
pe
rv
is
or
s 
in
 s
pr
in
g 
20
19
.

A
l
i
v
e
 T
ra
ns
po
rt
at
io
n 
(B
ic
yc
le
 &
Pe
de
st
ri
an
 I
m
p
r
o
v
e
m
e
n
t
 P
ro
je
ct
s)
: 
Be
ca
us
e 
of
 i
ts
 a
bi
li
ty
 t
o 
pr
om
ot
e 
ac
ti
ve
 a
nd
 h
ea
lt
hy
 l
if
es
ty
le
s,
 t
ra
ns
po
rt
at
io
n 
sy
st
em
s 
th
at

su
pp
or
t 
ac
ti
ve
 t
ra
ns
po
rt
at
io
n 
ch
oi
ce
s 
in
cl
ud
in
g 
bi
ki
ng
, 
wa
lk
in
g,
 a
nd
 u
si
ng
 p
ub
li
c 
tr
an
si
t 
ha
ve
 b
e
c
o
m
e
 a
 t
op
 p
ri
or
it
y 
ac
ro
ss
 t
he
 r
eg
io
n.
 T
h
e
 B
oa
rd
 a
do
pt
ed
 t
he

Bi
cy
cl
e 
Ma
st
er
 P
la
n 

in
 2
01
2,
 w
hi
ch
 g
ui
de
s 
de
ve
lo
pm
en
t 
of
 t
he
 b
ik
ew
ay
 n
et
wo
rk
 p
ro
gr
am
s 
th
ro
ug
h 
20
32
. 

Pu
bl
ic
 W
or
ks
, 
as
 p
ar
t 
of
 t
he
ir
 r
ev
ie
w 
an
d 

an
al
ys
is
 o
f

e
xi
st
in
g 
an
d 

pl
an
ni
ng
 t
ra
ns
po
rt
at
io
n 
sy
st
em
s 
ca
n 
de
ve
lo
p 
an
d 
im
pl
em
en
t 
ac
ti
ve
 t
ra
ns
po
rt
at
io
n 

pr
oj
ec
ts
 a
nd
 p
ro
gr
am
s 
th
at
 w
il
l 
pr
ov
id
e 
Lo
s 
An
ge
le
s 
Co
un
ty

re
si
de
nt
s 
wi
th
 h
ea
lt
hi
er
 a
nd
 m
o
r
e
 c
on
ne
ct
ed
 c
om
mu
ni
ti
es
. 
T
h
e
 i
de
nt
if
ie
d 
o
u
t
c
o
m
e
 i
s i

nc
re
as
e 
in
 t
he
 m
il
es
 o
f 
Co
un
ty
 o
pe
ra
te
d 
bi
ke
wa
y 
fa
ci
li
ti
es
.

R
ep
or
t 
Re
fe
re
nc
e

ht
tp
:/
/w
ww
.p
ub
li
ch
ea
lt
h.
la
co
un
tv
.g
ov
/p
la
ce
/s
te
pb
vs
te
q/
la
co
un
ty
.h
tm

ht
tp
:/
/f
il
e.
la
co
un
ty
.~
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
03
37
92
 2
01
8-
01
-2
6V
is
io
nZ
er
o2
01
7A
nn
ua
lR
ep
or
t.
pd
f

ht
tq
:/
/w
ww
.p
ub
li
ch
ea
lt
h.
la
co
un
tv
.~
ov
/h
a/
re
po
rt
s/
LA
He
al
th
Br
ie
f2
01
1/
Fo
od
ln
se
cu
ri
ty
/F
oo
d 

In
se
cu
ri
ty
 2

01
5F
s.
pd
f

ht
tp
s:
//
ww
w.
la
fo
od
ba
nk
.o
r~
/w
q-
co
nt
en
t/
up
lo
ad
s/
FI
NA
L 
L
A-

He
al
th
 
Fo
od
ln
se
cu
ri
ty
 S

ep
t-
20
17
.p
df

ht
tp
:/
/f
il
e.
la
co
un
ty
.~
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
03
44
15
 
Fo
od
ln
se
cu
ri
tv
Sc
re
en
in
~i
nC
ou
nt
vC
li
ni
cs
.p
df

ht
tp
:/
/f
il
e.
la
co
un
ty
.~
ov
/S
DS
I n

te
r/
bo
s/
su
pd
oc
s/
67
03
6.
 pd
f

1 1
.3
.5
 S
u
p
p
o
r
t
 a
 c
le
an
, f

le
xi
bl
e,
 a
n
d

T
h
e
 

Co
un
ty
 

cu
rr
en
tl
y 

ha
s 

de
pl
oy
ed
 

ap
pr
ox
im
at
el
y 

3
5
0
 

El
ec
tr
ic
 

Ve
hi
cl
e 

(
E
V
)
 

Ch
ar
gi
ng
 

po
rt
s 

ac
ro
ss
 

Co
un
ty
 

fa
ci
li
ti
es
.

in
te
gr
at
ed
 

mu
lt
i-
m
o
d
a
l

~P

At
 t
hi
s 
ti
me
 n
o
 o
th
er
 m
et
ri
cs
 a
re
 b
ei
ng
 t
ra
ck
ed
. 

H
o
w
e
v
e
r
,
 I
nt
er
na
l 
Se
rv
ic
es
 D
e
p
a
r
t
m
e
n
t
 (
IS
D)
 r
ec
en
tl
y 
su
rv
ey
ed
 C
ou
nt
y 
e
m
p
l
o
y
e
e
s
 r
eg
ar
di
ng
 t
he
ir



tr
an
sp
or
ta
ti
on
 

s
y
s
t
e
m
 

th
at

in
te
re
st
 i
n 
el
ec
tr
ic
 v
eh
ic
le
s.
 
In
 M
a
y
 2
01
8,
 t
he
 B
oa
rd
 o
f 
Su
pe
rv
is
or
s 
au
th
or
iz
ed
 t
he
 C
ou
nt
y'
s 
Ch
ie
f 
Su
st
ai
na
bi
li
ty
 O
ff
ic
e 
to
 a
cc
ep
t 
a
n
d
 e
xe
cu
te
 t
he
 E
le
ct
ri
c

im
p
r
o
v
e
s
 

mo
bi
li
ty
. 

Us
e 

an
d

Ve
hi
cl
e 
R
e
a
d
y
 C
o
m
m
u
n
i
t
i
e
s
 C
ha
ll
en
ge
 G
ra
nt
 f
r
o
m
 t
he
 C
al
if
or
ni
a 
En
er
gy
 C
o
m
m
i
s
s
i
o
n
 (
CE
C)
. 
T
h
e
 G
ra
nt
 w
il
l 
fa
ci
li
ta
te
 a
Co
un
ty
-w
id
e 
ze
ro

-e
mi
ss
io
n 
ve
hi
cl
e

p r
om
ot
e 

el
ec
tr
ic
 
an
d 

ot
he
r 

cl
ea
n

in
fr
as
tr
uc
tu
re
 n
ee
ds
 a
ss
es
sm
en
t 
a
n
d
 p
la
nn
in
g 
im
pl
em
en
ta
ti
on
 r
o
a
d
m
a
p
,
 w
hi
ch
 w
il
l 
he
lp
 i
mp
ro
ve
 e
ne
rg
y 
ef
fi
ci
en
cy
 t
hr
ou
gh
ou
t 
th
e 
Co
un
ty
 i
n 
a 
co
he
si
ve

v e
hi
cl
e 
te
ch
no
lo
gi
es
 a
cr
os
s 

al
l 
ve
hi
cl
e

a
n
d
 c
om
pr
eh
en
si
ve
 m
a
n
n
e
r
.
 
A
 r
ep
or
t 
to
 C
E
C
 i
s 
an
ti
ci
pa
te
d 
by
 S
e
p
t
e
m
b
e
r
 2
01
9.
 
Al
so
, 
in
 N
o
v
e
m
b
e
r
 2
01
8,
 t
he
 C
hi
ef
 E
xe
cu
ti
ve
 O
ff
ic
e,
 t
hr
ou
gh
 t
he
 C
hi
ef

cl
as
se
s 

al
on
g 

wi
th
 

it
s 

su
pp
or
ti
ng

Su
st
ai
na
bi
li
ty
 O
ff
ic
er
, 
ac
ce
pt
ed
 t
he
 d
on
at
io
n 
of
 2
0
0
 L
ev
el
 2
 E
V
 c
ha
rg
er
s 
f
r
o
m
 t
he
 S
ou
th
 C
oa
st
 A
ir
 Q
ua
li
ty
 M
a
n
a
g
e
m
e
n
t
 D
is
tr
ic
t (
A
Q
M
D
)
.

in
fr
as
tr
uc
tu
re
.

Re
po
rt
 R
ef
er
en
ce

11
1.
1.
1 
De
ve
lo
p 
St
af
f 
T
h
r
o
u
g
h
 H
ig
h

Lo
s 
An
ge
le
s 
Co
un
ty
 U
ni
ve
rs
it
y (
L
A
C
U
)
 is

 a
 n
e
w
 w
or
kf
or
ce
 d
e
v
e
l
o
p
m
e
n
t
 f
r
a
m
e
w
o
r
k
 t
o 
m
e
e
t
 t
he
 C
ou
nt
y'
s 
ev
ol
vi
ng
 o
pe
ra
ti
on
al
 n
ee
ds
 a
n
d
 e
na
bl
e 

al
l 
Co
un
ty

Q
ua
li
ty
 

Mu
lt
i-
Di
sc
ip
li
na
ry

e
m
p
l
o
y
e
e
s
 t
o 
pu
rs
ue
 t
he
ir
 c
ar
ee
r 
go
al
s.
 
L
A
C
U
 i

s 
co
mp
ri
se
d 
of
 f
ou
r 
ma
in
 "
pi
ll
ar
s"
: 
M
a
n
d
a
t
o
r
y
 T
ra
in
in
g;
 C
ar
ee
r 
Pa
th
wa
ys
; 
k
n
o
w
l
e
d
g
e
 C
ul
ti
va
ti
on
 (
jo
b

A
pp
ro
ac
he
s 
to
 T
ra
in
in
g:
 I
mp
le
me
nt

sp
ec
if
ic
 t
ra
in
in
g)
; 
a
n
d
 a
 L
ea
de
rs
hi
p 
D
e
v
e
l
o
p
m
e
n
t
 I
ns
ti
tu
te
 (
LD
I)
. 
Ca
re
er
 d
e
v
e
l
o
p
m
e
n
t
 t
oo
ls
, 
n
e
w
 o
ri
gi
na
l 
C
o
u
n
t
y-

sp
ec
if
ic
 t
ra
in
in
g 
co
nt
en
t 
de
ve
lo
pe
d 

in

tr
ai
ni
ng
 m
od
el
s 
th
at
 e
nv
is
io
n 

le
ar
ni
ng

~P
D
H
R
'
s
 e
Le
ar
ni
ng
 s
tu
di
o,
 a
n
d
 
bl
en
de
d 

le
ar
ni
ng
 t
hr
ou
gh
 
Ly
nd
a.
co
m 
w
e
r
e
 i
nc
or
po
ra
te
d 

in
to
 t

ra
di
ti
on
al
 c
la
ss
ro
om
 a
n
d
 o

nl
in
e 

tr
ai
ni
ng
 e
xp
er
ie
nc
es
.

an
d 

pr
of
es
si
on
al
 g
ro
wt
h 
oc
cu
rr
in
g 
ov
er

Ad
di
ti
on
al
ly
, 
di
ve
rs
it
y,
 i
nc
lu
si
on
 a
n
d
 a
cc
ep
ta
nc
e 
to
pi
cs
 w
e
r
e
 i
nc
or
po
ra
te
d 
in
to
 t
he
 t
ra
in
in
g 
f
r
a
m
e
w
o
r
k
 t
hr
ou
gh
 e
ve
nt
-b
as
ed
 t
ra
in
in
gs
 s
uc
h 
as
 D
ia
lo
gu
e

ti
me
 

th
at
 

in
cl
ud
es
 

re
le
va
nt

Si
gn
at
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b
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ra
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c
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ad
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o
u
n
t
y
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i
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 p
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 D
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at
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ro
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o
m
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th
er
e 
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 c
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fo
un
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ti
on
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W
G
I
 p
ro
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s 
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r 
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ep
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W
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a 
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e
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Bo
ar
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. 
T
h
e
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0
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W
G
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 c
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ti
on
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n
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at
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pi
ng

Co
un
ty
-w
id
e 
as
se
ss
me
nt
 o
f 
ac
ce
ss
 t
o,

a 
co
nc
ep
tu
al
 d
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ad
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 C
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 o
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 p
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n
d
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m
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 d
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 c
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 t
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 p
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 d
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 c
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 c
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at
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 c
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 o
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 o
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 f
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 C
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 l
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 c
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 f
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 p
ro
je
ct
ed
 t
o 
b
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 b
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 t
he
 B
oa
rd
 o
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 m
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 f
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o
m
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i
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 D
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h
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 r
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 c
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 d
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r
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 f
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 d
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 c
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 t
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f
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 l
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 c
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 r
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i
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 p
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 d
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r
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 m
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r
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 d
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n
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 t
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 D
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 c
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 d
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y

r
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n
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 p
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d 

po
li
ci
es
, 
pr
oc
ed
ur
es
, 
d
e
p
l
o
y
m
e
n
t
 p
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d
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e
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 c
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 c
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h
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 D
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b
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h
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d
 c
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n
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r
c
e
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e
n
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o
m
e
l
e
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u
t
r
e
a
c
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e
a
m
s
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O
S
T
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 b
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 d
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p
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ro
to
co
l.

st
at
ew
id
e 

ef
fo

rt
s 

to
 

de
cr

im
in

al
iz

e
Ad
di
ti
on
al
ly
, 
H
O
S
T
 h
as

 c
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e
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1
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0
0
0
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o
m
e
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 r
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 f
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p
m
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ro
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at
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 c
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 d
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e
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 f
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h
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 p
ro
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 p
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 p
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u
b
m
i
t
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u
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o
 p
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u
g
u
s
t
 2
0
1
8
.
 T
h
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 c
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 c
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 D
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 l
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b
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 C
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 f
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 r
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 p
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 p
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/S
DS
ln
te
r/
bo
s/
bc
/1
03
37
48
 
BN
-P
er
fo
rm
an
ce
Me
as
ur
em
en
t2
-1
2-
18
.g
df

11
1.
3.
4 

C
o
m
p
l
e
t
e
 

Bu
si
ne
ss

~
Co
nt
in
ui
ty
 o
f 
Op
er
at
io
ns
 P
la
nn
in
g 
(
C
O
O
P
)
:
 A
 t

ot
al
 o
f 
3
4
 c
ou
nt
y 
de
pa
rt
me
nt
s 
ar
e 

pa
rt
ic
ip
at
in
g 

in
 t
he
 f
ou
r-
ye
ar
 C
O
O
P
 
pl
an
ni
ng
 
pr
oc
es
s.
 
Th
es
e

C
on
ti
nu
it
y 
Pl
an
ni
ng
: 

Co
mp
le
te
 t
he

de
pa
rt
me
nt
s 
ar
e 
de
si
gn
in
g 
th
ei
r 
co
nt
in
ui
ty
 p
la
ns
 b
as
ed
 o
n
 a
 d
is
as
te
r 
si
tu
at
io
n 
th
at
 w
ou
ld
 h
ea
vi
ly
 i
mp
ac
t 
th
ei
r 
he
ad
qu
ar
te
rs
, 
sa
te
ll
it
e 
of
fi
ce
s,
 s
ta
ti
on
s 
or

de
ve
lo
pm
en
t 
an
d 

im
pl
em
en
ta
ti
on
 
of

ot
he
r 
fi
el
d 
of
fi
ce
s 
th
at
 p
er
fo
rm
 s
er
vi
ce
s 
o
n
 b
eh
al
f 
of
 t
h
e
 d
ep
ar
tm
en
t.
 T
hr
ou
gh
 t
he
 p
la
nn
in
g 
pr
oc
es
s,
 d
ep
ar
tm
en
ts
 i
de
nt
if
y 
th
ei
r 
es
se
nt
ia
l 
pr
oc
es
se
s 
th
at

Co
nt
in
ui
ty
 

of
 

Go
ve
rn
me
nt
, 

an
d

su
pp
or
t 
th
e 
de
li
ve
ry
 o
f 
th
ei
r 
co
re
 c
ri
ti
ca
l 
se
rv
ic
es
, 
a
n
d
 t
he
n 
pl
an
 f
or
 t
he
 s
us
ta
in
me
nt
 o
f 
th
es
e 
pr
oc
es
se
s 
fo
r 
u
p
 t
o 
a 
3
0-
da
y 
pe
ri
od
. 
T
h
e
 3
0-
da
y 
pe
ri
od
 i

s
Co

nt
in
ui
ty
 o
f 
Op
er
at
io
n 

Pl
an
s 
fo
r 
th
e

di
vi
de
d 
in
to
 f
ou
r 
ph
as
es
, 
wi
th
 t
h
e
 p
la
nn
in
g 
pr
oc
es
s 
pr
oc
ee
di
ng
 o
n
 t
hi
s 
sc
he
du
le
: 
2
0
1
8
 —
 0
-5
 d
ay
s;
 2
0
1
9
 —
 6
-1
4 
da
ys
; 
2
0
2
0
 —
 1
5-
21
 d
ay
s;
 2
0
2
1
 —
 2
2-
30

Co
un
ty
 a

nd
 
Co
un
ty
 
de
pa
rt
me
nt
s,
 t
o

da
ys
.

co
nt
in
ue
 e
ss
en
ti
al
 s
er
vi
ce
s t

o 
th
e 
pu
bl
ic

Co
nt
in
ui
ty
 o
f 
G
o
v
e
r
n
m
e
n
t
 (
C
O
G
)
:
 I
n 
20
18
, t

he
 C
O
G
 p
la
nn
in
g 
t
e
a
m
,
 w
hi
ch
 i
nc
lu
de
s 
pe
rs
on
ne
l 
f
r
o
m
 O
E
M
,
 Co
un
ty
 C
ou
ns
el
, 
a
n
d
 t
he
 B
oa
rd
 E
xe
cu
ti
ve
 O
ff
ic
e,

an
d 

ot
he
r 

go
ve
rn
me
nt
 

ag
en
ci
es

fo
ll
ow
in
g 
a 
di
sr
up
ti
on
 o
f 
se
rv
ic
e.

co
mp
le
te
d 
th
e 
fo
ll
ow
in
g 
C
O
G
 p
la
nn
in
g 
ar
ea
s:
 1
.)
 S
el
ec
te
d 
fi
ve
 (
5)
 a
lt
er
na
te
 s
ea
t 
of
 g
o
v
e
r
n
m
e
n
t
 l
oc
at
io
ns
 i
f t
he
 H
al
l 
of
 A
dm
in
is
tr
at
io
n 

is
 u
na
va
il
ab
le
 f
or

a
n 
ex
te
nd
ed
 p
er
io
d 
of
 t
im
e;
 2
.)
 I
de
nt
if
ie
d 

al
l 
es
se
nt
ia
l 
fu
nc
ti
on
s 
ne
ce
ss
ar
y 
to
 s
up
po
rt
 t
he
 p
re
se
rv
at
io
n 
a
n
d
 c
on
ti
nu
it
y 
of
 t
he
 C
ou
nt
y 
go
ve
rn
in
g 
bo
dy
; 
3.
)

Id
en
ti
fi
ed
 a
ll
 v
it
al
 r
ec
or
ds
 a
n
d
 d
o
c
u
m
e
n
t
s
 n
ec
es
sa
ry
 t
o 
su
pp
or
t 
th
e 
pr
es
er
va
ti
on
 a
n
d
 c
on
ti
nu
it
y 
of
 t
he
 C
ou
nt
y 
go
ve
rn
in
g 
bo
dy
; 
4.
) 
Id
en
ti
fi
ed
, 
pu
rc
ha
se
d

a
nd
 d
is
tr
ib
ut
ed
 e
m
e
r
g
e
n
c
y
 c
om
mu
ni
ca
ti
on
s 
e
q
u
i
p
m
e
n
t
 t
o 
be
 u
se
d 
by
 t
he
 g
ov
er
ni
ng
 b
o
d
y
 d
ur
in
g 
ti
me
s 
of
 c
ri
si
s;
 a
n
d
 5
.)
 I
de
nt
if
ie
d 

al
l 
ap
pl
ic
ab
le
 l
oc
al
,

St
at
e 
a
n
d
 F
ed
er
al
 l
aw
s 
th
at
 p
er
ta
in
 t
o 
Co
nt
in
ui
ty
 o
f 
G
o
v
e
r
n
m
e
n
t
.
 I
n 
20
19
, t

he
 C
O
G
 p
la
nn
in
g 
t
e
a
m
 w
il
l 
w
o
r
k
 w
it
h 
m
e
m
b
e
r
s
 o
f 
th
e 
Co
un
ty
 g
ov
er
ni
ng
 b
o
d
y

to
 i
de
nt
if
y 
st
an
db
y 
of
fi
ce
rs
 a
n
d
 e
st
ab
li
sh
 a
 l
in
e 
of
 s
uc
ce
ss
io
n 

if
 a
n
y
 m
e
m
b
e
r
 o
f 
th
e 
go
ve
rn
in
g 
b
o
d
y
 i
s 
un
av
ai
la
bl
e 
to
 r
e
s
u
m
e
 h
is
 o
r 
he
r 
du
ti
es
 d
ur
in
g 
a

ti
m
e
 o
f 
e
m
e
r
g
e
n
c
y
.

R
ep
or
t 
Re
fe
re
nc
e

ht
tp
:/
/f
il
e.
la
co
un
ty
.~
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
04
07
53
 B
M
-
R
e
p
o
r
t
B
a
c
k
 2

-E
va
lu
at
in
aE
me
r~
en
cv
Pr
ep
ar
ed
ne
ss
7-
6-
18
.p
df

ht
tp
:/
/f
il
e.
la
co
un
ty
.~
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
03
13
27
 B
OS
-M
Re
po
rt
Ba
ck
on
Ev
al
ua
ti
n~
Lo
sA
n~
el
es
Co
un
ty
 s
Em
er
~e
nc
vP
re
pa
re
dn
es
s 
It
em
No
.2
D-

7
A
~
e
n
d
a
o
f
J
u
n
e
2
6
2
0
1
7
 d

td
12
.1
.2
01
7.
pd
f

ht
tp
:/
/f
il
e.
la
co
un
ty
.g
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
03
13
98
 
Re
po
rt
Ba
ck
on
La
r~
e-
Sc
al
eD
is
at
er
an
dE
me
r~
en
cy
Re
ad
in
es
sa
nd
Pr
ep
ar
ed
ne
ss
.q
df
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1.
3.
5 

E
n
h
a
n
c
e
 
Co
un
ty
's
 
C
y
b
e
r

In
 O
ct
ob
er
 2
0
1
8
 t
he
 C
IO
 d
ev
el
op
ed
 a
 c
ou
nt
yw
id
e 
In
ci
de
nt
 R
es
po
ns
e 
Pl
an
 t
o 
co
or
di
na
te
 r
es
po
ns
es
 t
o 
cy
be
rs
ec
ur
it
y 
in
ci
de
nt
s.
 
A
 H
I
P
A
A
 S
ec
ur
it
y 
Ri
sk

D
is
ru
pt
io
n 

Pr
ot
oc
ol
: 

De
ve
lo
p 

an
d

PE
E

As
se
ss
me
nt
 f
or
 t
he
 C
ou
nt
y'
s 
1
0
 H
IP
PA
 c
ov
er
ed
 d
ep
ar
tm
en
ts
 i
s 
o
n
-g
oi
ng
 a
n
d
 i
s 
pr
oj
ec
te
d 
to
 b
e 
co
mp
le
te
d 
by
 t
he
 e
n
d
 o
f 
20
18
. 
A
 c
ou
nt
yw
id
e 
In
fo
rm
at
io
n

1
2



C
o
u
n
t
y
 o
f 
L
o
s
 A
n
g
e
l
e
s
 2
0
1
6
-
2
0
2
1
 S
tr
at
eg
ic
 P
l
a
n
 C
h
a
r
t
 -
S
e
c
o
n
d
 A
n
n
u
a
l
 S
ta
tu
s 
U
p
d
a
t
e
 

A
t
t
a
c
h
m
e
n
t
 II

i m
pl
em
en
t 

a 
Cy
be
r 

Di
sr
up
ti
on

Se
cu
ri
ty
 P
r
o
g
r
a
m
 A
ss
es
sm
en
t 
a
n
d
 V
ul
ne
ra
bi
li
ty
 P
en
et
ra
ti
on
 T
es
t 
is
 b
ei
ng
 p
la
nn
ed
 f
or
 m
id

-2
01
9;
 c
or
re
ct
iv
e 
ac
ti
on
 p
la
ns
 w
il
l 
b
e
 d
ev
el
op
ed
 t
o 
im
pr
ov
e 
th
e

R e
sp
on
se
 P
la
n 
th
at
 p
la
ns
 f
or
, 
pr
ot
ec
ts
,

Co
un
ty
's
 o
ve
ra
ll
 i
nf
or
ma
ti
on
 s
ec
ur
it
y 
po
st
ur
e.
 N
e
w
 S
ec
ur
it
y 
Tr
ai
ni
ng
 a
n
d
 A
w
a
r
e
n
e
s
s
 f
or
 a
ll
 C
o
u
n
t
y
 e
m
p
l
o
y
e
e
s
 i
s 
be
in
g 
pl
an
ne
d 
fo
r 
20
19
.

m
it
ig
at
es
, 
an
d 
re

sp
on

ds
 t
o 
di

sr
up

ti
on

s

to
 t
he

 C
ou

nt
y'

s 
di

gi
ta

l 
in

fo
rm

at
io

n 
or

te
ch

no
lo

gi
ca

l 
in
fr
as
tr
uc
tu
re
.

R
e
p
o
r
t
 R
e
f
e
r
e
n
c
e

N
/
A

11
1.
3.
6 
I
m
p
l
e
m
e
n
t
 a
 W
o
r
k
p
l
a
c
e
 o
f

D
H
R
 h
as
 a
l
o
n
g-

st
an
di
ng
 c
o
m
m
i
t
m
e
n
t
 t
o 
tr
an
sf
or
m 
th
e 
Co
un
ty
 i
nt
o 
th
e 
'w
or
kp
la
ce
 o
f 
th
e 
fu
tu
re
' 
by
 p
ro
mo
ti
ng
 i
nn
ov
at
iv
e 
pr
og
ra
ms
 w
it
hi
n 
ou
r 
o
w
n

th
e
 
Fu
tu
re
: 

De
ve
lo
p 

a 
co
nc
ep
tu
al

d
e
p
a
r
t
m
e
n
t
 a
n
d
 t
hr
ou
gh
ou
t 
th
e 
Co
un
ty
.

of
fi
ce
 
sp
ac
e 

mo
de
ls
) 

de
si
gn
ed
 
to
:

Th
is
 p
as
t 
ye
ar
, 
D
H
R
 e
n
h
a
n
c
e
d
 t
he
 T
el
ew
or
k 
Pr
og
ra
m 

by
 d
el
iv
er
in
g 
in
st
ru
ct
or
-l
ed
 t
el
ew
or
ki
ng
 w
o
r
k
s
h
o
p
s
 t
o 
ov
er
 3
,0
00
 e
m
p
l
o
y
e
e
s
 C
ou
nt
yw
id
e.
 
In

su
pp
or
t 
th

e 
wo

rk
 a
nd
/o
r 

ac
ti
vi
ti
es
 o
f

ad
di
ti
on
, 
th
e 
D
H
R
 t
e
a
m
 c
on
ve
rt
ed
 t
he
 t
el
ew
or
k 
tr
ai
ni
ng
 c
ur
ri
cu
lu
m 
fo
r 
te
le
wo
rk
er
s 
a
n
d
 t
el
em
an
ag
er
s 
to
 a
n 
on
li
ne
 p
la
tf
or
m,
 a
ll
ow
in
g 
o
n
-
d
e
m
a
n
d
 a
cc
es
s

e
mp
lo
ye
es
; 

en
co
ur
ag
e 

em
pl
oy
ee

to
 p
ro
gr
am
 i
nf
or
ma
ti
on
. 
Th
is
 p
as
t 
ye
ar
 D
H
R
 a
ls
o 
e
x
p
a
n
d
e
d
 t
he
 p
il
ot
 h
ot
el
in
g 
pr
og
ra
m 
wi
th
in
 o
ur
 E
qu
it
y 
In
ve
st
ig
at
io
ns
 U
ni
t 
by
 5
0
 p
er
ce
nt
. 
Th
is
 i
nn
ov
at
iv
e

co
ll
ab
or
at
io
n;
 i
nc
re
as
e 
th
e 
am
ou
nt
 o
f

pr
og
ra
m 
al
lo
ws
 t
he
 d
iv
is
io
n 
to
 i
m
p
l
e
m
e
n
t
 l
oc
at
io
n-
ba
se
d 
ca
se
 a
ss
ig
nm
en
ts
.

av
ai
la
bl
e 

wo
rk

 
sp
ac
e 

wi
th
in
 
ex
is
ti
ng

IP
sp

ac
e 

re
so
ur
ce
s;
 
an

d,
 
im

pr
ov

e 
th

e
he

al
th
 o

f 
th
e 
wo
rk
pl
ac
e 
en
vi
ro
nm
en
t

In
 J
un
e 
2
0
1
8
 D
H
R
 s
uc
ce
ss
fu
ll
y 
co
mp
le
te
d 
th
e 

di
gi
ti
za
ti
on
 o
f 
Co
un
ty
 p
er
so
nn
el
 r
ec
or
ds
 (
e
P
R
)
 o
f 
th
re
e 

pi
lo
t 
de
pa
rt
me
nt
s,
 a
n
d
 b
eg
an
 P
ha
se
 I

 o
f 
th
e

fo
r 
em
pl
oy
ee
s.

Co
un
ty
wi
de
 i
mp
le
me
nt
at
io
n 
of
 t
he
 e
P
R
 s
ys
te
m,
 w
it
h 
th
e 
go
al
 o
f 
di
gi
ti
zi
ng
 a
ll
 p
er
so
nn
el
 r
ec
or
ds
 a
cr
os
s 
th
e 
Co
un
ty
 b
y 
D
e
c
e
m
b
e
r
 3
1,
 2
01
9.
 Th

is
 n
e
w
 d
ig
it
al

sy
st
em
 
cr
ea
te
s 
a 

ce
nt
ra
l 
on
li
ne
 
pe
rs
on
ne
l 

re
co
rd
s 

re
po
si
to
ry
 a
n
d
 
pr
ov
id
es
 a
 s

ec
ur
e 
a
n
d
 a

ud
it
ab
le
 
m
e
t
h
o
d
 f
or
 
ma
na
gi
ng
 c
on
fi
de
nt
ia
l 

pe
rs
on
ne
l

in
fo
rm
at
io
n 
co
nt
ai
ne
d 

in
 C
ou
nt
y 
pe
rs
on
ne
l 

fi
le
s.
 I
n 
ad
di
ti
on
, 
co
nv
er
ti
ng
 t
o 
th
e 
e
P
R
 s
ys
te
m 
se
rv
es
 t
o 
re
du
ce
 t
he
 u
se
 o
f 
of
fi
ce
/s
to
ra
ge
 s
pa
ce
 f
or
 p
ap
er

d
o
c
u
m
e
n
t
s
 a
n
d
 r
ed
uc
es
 t
he
 n
e
e
d
 f
or
 s
ta
ff
 t
o 
c
o
m
m
u
t
e
 t
o 
ce
nt
ra
l 
H
R
 o
ff
ic
es
 t
o 
vi
ew
 p
er
so
nn
el
 r
ec
or
ds
.

R
ep
or
t 
Re
fe
re
nc
e

N
/
A

11
1.
3.
7 
I
m
p
l
e
m
e
n
t
 
a 

Pr
ot
oc
ol
 
to

Ex
ec
ut
iv
e 
Of
fi
ce
 o
f 
th
e 
Bo
ar
d 
a
n
d
 t
he
 C
E
O
 p
ro
po
se
d 
pr
ot
oc
ol
 t
ha
t 
in
cl
ud
es
: 
1)
 Ch

ar
ac
te
ri
st
ic
s 
to
 v
et
 e
me
rg
in
g 
Bo
ar
d 
Dr
iv
en
 I
ni
ti
at
iv
es
; 
a
n
d
 2
)
 P
ro
ce
ss
 t
o

A
ss
es
s 
Pr
op
os
ed
 B
oa
rd
 P

ri
or
it
ie
s:

as
se
ss
 i
ns
ti
tu
ti
on
al
iz
ed
 B
oa
rd
 D
ir
ec
te
d 
In
it
ia
ti
ve
s.

T
he

 E
xe

cu
ti

ve
 O
ff
ic
er
 o
f 
th

e 
Bo
ar
d 
sh

al
l

im
p
l
e
m
e
n
t
 a
nd
 
m
a
n
a
g
e
 a
 p

ro
ce

ss
 f
or

~P
ve

tt
in

g 
an

d 
pr

ov
id

in
g

re
c
o
m
m
e
n
d
a
t
i
o
n
s
 

to
 

th
e 

Bo
ar
d

re
ga
rd
in
g 

pr
op

os
ed

 
n
e
w
 

Bo
ar
d

P
ri

or
it

ie
s.

R
e
p
o
r
t
 R
e
f
e
r
e
n
c
e

ht
tp
:/
/f
il
e.
la
co
un
ty
.~
ov
/S
DS
ln
te
r/
bo
s/
bc
/1
02
97
88
 
Bo
ar
dP
ri
or
it
ie
sR
eg
or
t.
pd
f

11
1.
3.
8 
De
ve
lo
p 
a
n
 
Ea
rl
y 
W
a
r
n
i
n
g

PI
E

T
h
e
 C
ap
ac
it
y 
St
at
us
 T
oo
l 
(C
ST
) 
w
a
s
 d
ev
el
op
ed
 a
n
d
 p
il
ot
ed
 w
it
h 
Ch
il
d 
Su
pp
or
t 
Se
rv
ic
es
 D
e
p
a
r
t
m
e
n
t
 (
C
S
S
D
)
 a
n
d
 A
lt
er
na
te
 P
ub
li
c 
De
fe
nd
er
 (
AP
D)
. 
Du
ri
ng

T
oo
l:
 D
ev
el
op
 a
nd
 t
es
t 
a 
to
ol
 t
ha
t 
ca
n

th
e 
fi
rs
t 
qu
ar
te
r 
of
 c
al
en
da
r 
ye
ar
 2
01
9,
 C
S
T
 w
il
l 
be
 r
ol
li
ng
 o
ut
 t
o 

al
l 
de
pa
rt
me
nt
s 

in
 p
ar
tn
er
sh
ip
 w
it
h 
Co
un
ty
 C
ou
ns
el
. 
A
 w
eb
li
nk
 i
s 
be
in
g 
de
ve
lo
pe
d 
to

he
lp

 
as

se
ss

 
th

e 
li

ke
li

ho
od

 
th
at
 
a

al
lo

w 
d
e
p
a
r
t
m
e
n
t
s
 t
o
 c
o
m
p
l
e
t
e
 t
h
e
 t
oo
l.

d
ep

ar
tm

en
t 

wi
ll
 
ex
pe
ri
en
ce
 
se

ve
re

o
pe
ra
ti
on
al
 

an
d/
or
 

ad
mi
ni
st
ra
ti
ve

ch
al

le
ng

es
 n
eg
at
iv
el
y 
im

pa
ct

in
g 
se
rv
ic
e

de
li

ve
ry

 o
r 

su
bs
ta
nt
ia
ll
y 
im
pe
di
ng
 t
he

D
ep
ar
tm
en
t'
s 

ab
il
it
y 

to
 
m
e
e
t
 

it
s

m
is

si
on

.

R
e
p
o
r
t
 R
e
f
e
r
e
n
c
e

N
/
A

11
1.

3.
9 

E
n
h
a
n
c
e
 
C
o
u
n
t
y
'
s
 

Fi
sc

al
P
e
n
s
i
o
n

S
tr

en
gt

h 
T
h
r
o
u
g
h
 

L
o
n
g
 
T
e
r
m

.
 
T
h
e
 C
o
u
n
t
y
 h
a
s
 a
n
 a
ct

ua
ri

al
 b
a
s
e
d
 p
la
n 
in
 p
la

ce
 t
o
 r
e
d
u
c
e
 t
h
e
 u
n
f
u
n
d
e
d
 l
ia
bi
li
ty
 i
n 
o
u
r
 p
en
si
on
 s
y
s
t
e
m
.
 T
hi
s 
pl
an
, 
w
h
i
c
h
 i
s 
co
ns
is
te
nt
 w
it
h

P
la
nn
in
g:
 D
ev

el
op

 a
nd
 i
mp

le
me

nt
 a

L
A
C
E
R
A
'
s
 f
u
n
d
i
n
g
 p
ol

ic
y,

 r
eq
ui
re
s 
t
h
e
 C
o
u
n
t
y
 m
a
k
e
 a
n
 a
dd
it
io
na
l 
co
nt
ri
bu
ti
on
 t
o
 t
h
e
 p
en
si
on
 s
y
s
t
e
m
 t
o
 h
el
p 
r
e
d
u
c
e
 t
h
e
 u
n
f
u
n
d
e
d
 l
ia

bi
li

ty
.

pl
an

 t
o 
ad

dr
es

s 
th

e 
Co
un
ty
's
 l
on

g 
te
rm

Re
ti
re
e 
H
e
a
l
t
h
c
a
r
e

u
nf
un
de
d 

li
ab
il
it
ie
s.

IP

.
 

In
 M
a
y
 2
0
1
2
,
 t
h
e
 C
o
u
n
t
y
 e
st

ab
li

sh
ed

 a
n
o
t
h
e
r
 P
o
s
t-
E
m
p
l
o
y
m
e
n
t
 B
en
ef
it
s (
O
P
E
B
)
 Tr

us
t 
F
u
n
d
 w
it
h 
L
A
C
E
R
A
 a
s 
a 
fi

rs
t 
st
ep
 t
o
 r
e
d
u
c
e
 t
h
e
 C
o
u
n
t
y

re
ti
re
e 
he

al
th

ca
re

 u
n
f
u
n
d
e
d
 l
ia

bi
li

ty
. 
In
 J
u
n
e
 2
0
1
5
,
 t
h
e
 B
o
a
r
d
 o
f
 S
up

er
vi

so
rs

 a
d
o
p
t
e
d
 a
mu

lt
i-

ye
ar

 p
la
n 
t
o
 a
d
d
r
e
s
s
 t
h
e
 C
ou

nt
y'

s 
la

rg
es

t

u
n
f
u
n
d
e
d
 l
ia
bi
li
ty
 b
y
 m
a
k
i
n
g
 p
re

fu
nd

in
g 
co
nt
ri
bu
ti
on
s 
t
o
 t
h
e
 C
ou

nt
y'

s 
O
P
E
B
 T
ru
st
 F
u
n
d
.
 S
in
ce
 t
h
e
 i
m
p
l
e
m
e
n
t
a
t
i
o
n
 o
f
 t
hi

s 
pl
an
, 
t
h
e
 C
o
u
n
t
y

h
a
s
 c
on

tr
ib

ut
ed

 $
2
0
4
.
6
 m
il

li
on

 i
n 
pr

ef
un

di
ng

 c
on
tr
ib
ut
io
ns
 a
n
d
 h
a
s
 a
pp

ro
pr

ia
te

d 
a
n
 a
dd
it
io
na
l 
$
1
8
2
.
9
 m
il

li
on

 i
n 
FY

 2
0
1
8
-
1
9
 p
re

fu
nd

in
g

1
3



co
nt
ri
bu
ti
on
. 

In
 a
dd
it
io
n 
to
 t
he
 p
re
fu
nd
in
g 
co
nt
ri
bu
ti
on
 p
la
n 
th
e 
Co
un
ty
 h
as
 m
a
d
e
 o
th
er
 o
ne
-t
im
e 
co
nt
ri
bu
ti
on
s 
to
 t
he
 O
P
E
B
 T
ru
st
 F
u
n
d

si
nc
e 
20
13
. 
A
s
 o
f 
Oc
to
be
r 
31
, 
20
18
, 
th
e 
Co
un
ty
's
 O
P
E
B
 T
ru
st
 F
u
n
d
 b
al
an
ce
 w
a
s
 $
91
9.
9 
mi
ll
io
n.
 B
ec
au
se
 o
f 
ou
r 
pr
ef
un
di
ng
 c
on
tr
ib
ut
io
ns

al
on
g 
wi
th
 r
ed
uc
ed
 c
la
im
s 
co
st
 p
ro
je
ct
io
ns
, 
th
e 
re
ti
re
e 
he
al
th
ca
re
 u
nf
un
de
d 

li
ab
il
it
y 
de
cr
ea
se
d 
by
 a
pp
ro
xi
ma
te
ly
 $
2.
7 

bi
ll
io
n 
as
 o
f 
th
e 
Ju
ly
 1
,

2
0
1
6
 a
ct
ua
ri
al
 v
al
ua
ti
on
.

W
or
ke
rs
' 
C
o
m
p
e
n
s
a
t
i
o
n

•
 

C
E
O
 R
is
k 
M
a
n
a
g
e
m
e
n
t
,
 C
E
O
 B
ud
ge
t/
Fi
na
nc
e 
a
n
d
 t
he
 A
ud
it
or

-C
on
tr
ol
le
r 
ar
e 
wo
rk
in
g 
to
 a
dd
re
ss
 a
n
 e
st
im
at
ed
 $
2.
1 

bi
ll
io
n 
un
fu
nd
ed
 w
or
ke
rs
'

co
mp
en
sa
ti
on
 u
nf
un
de
d 

li
ab
il
it
y.
 
Ri
sk
 M
a
n
a
g
e
m
e
n
t
 i
s 
cu
rr
en
tl
y 
im
pl
em
en
ti
ng
 a
th
re
e-
 s
te
p 
pl
an
 t
o 
be
tt
er
 c
on
tr
ol
 a
n
d
 r
ed
uc
e 
co
nt
ro
l 
co
st
s

a
nd
 t
he
 l
ia
bi
li
ty
 a
ss
oc
ia
te
d 
wi
th
 w
or
ke
rs
' 
co
mp
en
sa
ti
on
. 
T
h
e
 p
la
n 
in
cl
ud
es
 t
he
 p
ur
ch
as
e 
of
 c
om
me
rc
ia
l 
in
su
ra
nc
e,
 c
la
im
s 
cl
os
ur
es
 a
n
d
 r
is
k

fi
na
nc
in
g.
 C
E
O
 B
ud
ge
t/
Fi
na
nc
e 
in
 c
on
ce
rt
 w
it
h 
th
e 
Au
di
to
r-
Co
nt
ro
ll
er
 a
re
 e
xp
lo
ri
ng
 a
 v
ar
ie
ty
 o
f 
m
e
t
h
o
d
s
 t
o 
be
gi
n 
to
 p
re
fu
nd
 w
or
ke
rs
'

co
mp
en
sa
ti
on
 b
en
ef
it
s 
a
n
d
 e
ve
nt
ua
ll
y 
m
o
v
e
 a
w
a
y
 f
r
o
m
 o
ur
 c
ur
re
nt
 p
ay
-a
s-
yo
u-
go
 a
pp
ro
ac
h 
to
 f
in
an
ci
ng
 w
or
ke
rs
' 
co
mp
en
sa
ti
on
 c
os
ts
.

R
ep
or
t 
Re
fe
re
nc
e

N
/
A

11
1.
4.
1 

So
li
ci
t 
O
n
g
o
i
n
g
 
C
u
s
t
o
m
e
r

C
E
O
 i
ss
ue
d 
a 
su
rv
ey
 w
a
s
 i
ss
ue
d 
to
 d
ep
ar
tm
en
ts
 t
o 
es
ta
bl
is
h 
a 

ba
se
li
ne
 a
n
d
 d
et
er
mi
ne
 d
ep
ar
tm
en
t'
s 
ex
is
ti
ng
 s
ta
tu
s 
o
n
 s

ol
ic
it
in
g 
on
go
in
g 
cu
st
om
er

Fe
ed
ba
ck
: 

Ea
ch
 
de
pa
rt
me
nt
 

sh
al
l

fe
ed
ba
ck
. 
T
h
e
 a
na
ly
si
s 
of
 r
es
po
ns
es
 i
s 
u
n
d
e
r
w
a
y
,
 a
n
d
 t
he
 r
es
ul
ts
 a
re
 p
en
di
ng
. 
A
 h
a
n
d
b
o
o
k
 f
or
 d
ep
ar
tm
en
ts
 o
f 
be
st
 p
ra
ct
ic
es
 w
il
l 
be
 d
ev
el
op
ed
 i
n 
20
19
.

re
gu
la
rl
y 

so
li
ci
t 

cu
st
om
er
 
fe
ed
ba
ck

S
u
b
s
e
q
u
e
n
t
 s
ur
ve
ys
 w
il
l 
be
 i
ss
ue
d 
to
 m
e
a
s
u
r
e
 i
nc
re
as
ed
 u
se
 o
f 
su
rv
ey
in
g 
by
 d
ep
ar
tm
en
ts
.

(f
ro
m 

in
te
rn
al
 a
nd
 e
xt
er
na
l 
cu
st
om
er
s)

PI
E

re
ga
rd
in
g 

th
e 

cu
st
om
er
's
 e

xp
er
ie
nc
e

w
he
n 

ac
ce
ss
in
g 

an
d/
or
 

re
ce
iv
in
g

se
rv
ic
es
.

Re
po
rt
 R
ef
er
en
ce

N
/
A

11
1.
4.
2 
Sh
ar
e 

a
n
d
 
Pu
bl
is
h 

M
o
r
e

IP
T
h
e
 O
p
e
n
 D
at
a 

po
rt
al
 r
ep
re
se
nt
s 
Lo
s 
An
ge
le
s 
Co
un
ty
's
 c
o
m
m
i
t
m
e
n
t
 t
o 
tr
an
sp
ar
en
cy
. 

Vi
si
to
rs
 c
an
 f
in
d 
a 
wi
de
 a
rr
ay
 o
f 
in
fo
rm
at
io
n 
to
 h
el
p 
ex
pl
or
e 
th
e

D
at
a:
 I

nc
re
as
e 

th
e 
am
ou
nt
 o

f 
da
ta

w
o
r
k
 o
f 
th
e 
co
un
ty
 a
n
d
 i
ts
 i
mp
ac
t 
o
n
 r
es
id
en
ts
. 
Vi
si
to
rs
 c
an
 c
on
du
ct
 r
es
ea
rc
h,
 b
ui
ld
 a
pp
s,
 c
re
at
e 
vi
su
al
iz
at
io
ns
 a
n
d
 m
u
c
h
 m
o
r
e
.
 I

n 
2
0
1
8
 t
he
 n
u
m
b
e
r
 o
f

re
gu
la
rl
y 

pu
bl
is
he
d 

on
 
th
e 

co
un
ty
's

da
ta
se
ts
 h
av
e 
in
cr
ea
se
d.
 

Ad
di
ti
on
al
ly
, t
he
 n
u
m
b
e
r
 o
f 
da
sh
bo
ar
ds
 a
n
d
 s
to
ry
bo
ar
ds
 i
n 
su
pp
or
t 
fo
r 
Ju
st
ic
e 
Me
tr
ic
s 
a
n
d
 B
oa
rd
 P
ri
or
it
ie
s 
w
e
r
e
 i
nc
re
as
ed
.

O
pe
n 

Da
ta
 

Po
rt
al
, 

to
 

su
pp
or
t

in
fo
rm
at
io
n 

sh
ar
in
g 
an
d 

pu
bl
ic
 p

ol
ic
y

re
se
ar
ch
.

Re
po
rt
 R
ef
er
en
ce

ht
tp
s:
//
da
ta
.l
ac
ou
nt
v.
so
v/

1
4



Attachment !II

The Difference Two Years Can Make

S,~ pF LOS A'y

°~ ~~~ *~c~` LOS ANGELES COUNTY~° ~` ~ ~ ~~
A~ ~# CHIEF EXECUTIVE OFFICE.~

x ~4tlFORN~PY 2018 Update



Los Angeles County departments are working hard to provide effective and caring services to our residents and 
communities.

The 2016 Strategic Plan is one way to ensure a nexus between departmental efforts and our six Board Directed Priori
ties. This

brochure highlights just some of the many efforts underway to enhance the safety net and make Los Angeles County a
n even

better place to live, work and play. The information shared at today's conference highlights the difference two y
ears can make as

we take our services to the next level.

Sachi A. Hamai
Chief Executive Officer
County of Los Angeles

FOSTER CLEANER, MORE EFFICIENT

AND MORE RESILIENT ENERGY

• Property Assessed Clean Energy (PACE) initiate

energy efficient/renewable projects

• Expanded Electric Vehicle Charging ports

deployed across County facilities

EXPAND ACCESS TO RECREATIONAL

AND CULTURAL OPPORTUNITIES

environment. Launched 17 Environment, Science, Technology

ENVIRONMENTAL HEALTH OVERSIGHT &MONITORING 
Engineering, Art, and Mathematics (ESTEAM) P
Camps

• Community Risk Reduction efforts to reduce toxic exposures and health ~ parks After Dark (PAD) expanded to 33 parks
threats countywide and during more days of the year

• Published framework to close the black-white gap in infant mortality

Environmental conditions have negatively impacted our

communities. We seek to support a cleaner and healthier



61% of DCFS Caseloads are
school-aged children.

HOUSING AND SERVICES FOR THE
HOMELESS

• Housing disabled adults through the Subsidized

Housing for Disabled Individuals

• Issuing vouchers for the landlord community to

house more homeless individuals

• Providing interim bridge housing for those exiting

ourjails

Support Education Outcomes for Systems

Involved Youth

• Maintaining school enrollment -School Stability

Transportation Pilot

• Supporting college preparation -College Bound

Antelope Valley Program

In 2018, decreased the
number of homeless
individuals from 55,048, in
2017 to 52,765.



935 families served through Family Solution Centers
67,000 patients are served on
average annually by Health Services

3,646 energy efficiency/renewal projects estimated

to save 3.5M kWH in energy and 3.8g gallons of
water

3,33b participants exited
Rapid Re-Housing into
permanent housing

842 homeless disabled adult
were housed through Subsidiz

The Housing Authority of
Los Angeles County provided

~1.3M in incentives to
5 secure units for housing
ed voucher recipients

Housing for Disabled Individuals

~95,8~.8 patient c~nsult~
thr~~rgh eCc+n~~ °"'~ ~'~ YET

~7.4M annual fundirL
was identified to fund youth

diversion services, supportinn

2,60o young peap

$,1$~ homeless or at risk ofi
homelessness were screened through 28 Recover Bridge Housing beds

Countywide Benefits Entitlement were added far homeless adults

Team 2609 participants 
enrolled in outpatient substance
abuse treatment Mental Health

moved into housing Evaluation teams funded for crises
through Rapid-Rehousing response

965 medical providers educated on the
Exide contamination by Toxicology and
Environmental Assessment


