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FIRST ANNUAL 2016-2021 COUNTY STRATEGIC PLAN STATUS UPDATE
(ITEM NO. 17, AGENDA OF NOVEMBER 15, 2016)

On November 15, 2016, the Board approved the County of Los Angeles 2016-2021
Strategic Plan, Creating Connections: People, Communities, and Government. The
approved plan includes updated vision, mission, and value statements, with three goals,
10 strategies, and 53 objectives.

The objectives of the County Strategic Plan focus on implementation of six Board
Priorities and collaborative efforts among departments to attain the following three goals:

e Goal I: Make Investments That Transform Lives;
e Goal ll: Foster Vibrant and Resilient Communities; and
e Goal lll: Realize Tomorrow's Government Today.

In adopting the Strategic Plan, the Board directed the Chief Executive Officer (CEO) to
provide the Board with an update on the progress of the Strategic Plan, one year from
adoption. This report provides status updates on the 53 Strategic Plan objectives through
July 30, 2017; however, some objectives show status updates for a later date. In addition,
for 20 Strategic Plan objectives at or near implementation, quantitative and/or qualitative
information is presented to highlight County efforts and impact to date.

“To Enrich Lives Through Effective And Caring Service”
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Report Overview

The first annual 2016-2021 Strategic Plan Update consists of the following sections:

Board Memo
Summarizes status of 53 objectives by goal and strategy. A total of 29 objectives
are in the planning phase, and 24 are in the implementation phase.

Attachment 1, Strategic Plan Highlights Report

Reports on progress of eight major initiatives of focus by the Board, as listed in
Table 1. The report highlights 20 plan objectives at or near implementation to
indicate needs of residents and communities, County efforts to address these needs,
and impact to date.

Attachment 2, Strategic Plan Chart
Assesses and reports on status detail for all 53 objectives, as well as frequency of
Board action through July 2017.

Attachment 3, Strategic Plan Highlights (Brochure)

Provides an overview of the County’s achievements in the six Board Driven
Priorities. Distributed at the Annual Executive Strategic Planning Conference held
on November 9, 2017.

Table 1: Chronology of Major County Initiatives and Alignment with Strategic Plan Goals

Board Priority/Major County Initiative Goal Date Board Action

1. Child Protection* I 2/2015  Established Office of Child Protection

2. Integrated Health* I 8/2015 Consolidated Health Depts.; Health Agency

3. Justice Reform* I 8/2015 Created the Office of Diversion and Reentry
4. Homelessness* I 9/2015 Approved $100 M for Homeless Strategies

5. Economic Development It 1/2016  Est. Economic Development‘PoIicy Committee
6. Environmental Health Oversight/Monitoring* I 6/2016  Prioritized Public Health Oversight

7. Environmental Sustainability/Quality of Life Il 572016 Created County Office of Sustainability

8. Immigration* I 972017 Established as Priority '

*Board Instituted Priority Areas
I = Immigration established as a Board Driven Priority after adoption of the 2016-2021 County Strategic Plan
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Summary: Planning and Implementation Status of Strategic Plan Objectives

With two Board Driven Priorities established months prior to the adoption of the 2016-
2021 Strategic Plan, this update shows varying levels of progress one year later. After
reviewing reports and updates provided by lead and supporting departments for each
objective, we grouped statuses across four categories, as shown in Table 2.

Table 2: Summary of Objectives by Status (Total Objectives = 53)

Phase Status Number Percent
Planning PID Plan in Development 25
PC Plan Complete 4
Total in Planning Phase 29 55%
Implementation PIE Pre-Implementation Efforts Underway 6
IP implementation in Progress 18
Total in Implementation Phase 24 45%

As of July 2017, a total of 29 objectives are in the planning phase and 24 are in the
implementation phase. Table 3 provides detail about status of the objectives, grouped by
the Plan’s three goals and 10 strategies.

e Goal | objectives reflect the earliest Board Driven Priorities, with a focus
on individuals: Child Protection, Integrated Health, Justice Reform, and
Homelesshess.

e As expected, a higher percentage (62.5%) of Goal | objectives are in the
implementation phase, in comparison to the Goal ll (25%) and Goal Il (32%)
objectives.

e With the Board later establishing major community-focused initiatives, such as

Economic Development and Environmental Health Oversight and Monitoring, 75%
of Goal Il objectives are in the planning phase.

N / Strategic Plan / County Strategic Plan Update 2017
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Table 3: Summary of County Strategic Plan Objective Status Planning | Implementation
Strategic Plan Goals and Strategies PID PC PIE P
Goal | - Making Investments That Transform Lives
Strategy 1.1 — Increase Our Focus on Prevention Initiatives 2 0 3 3
Strategy 1.2 — Enhance Our Delivery of Comprehensive Interventions 4 0 1 4
Strategy |.3 — Reform Service Delivery Within Our Justice Systems 2 1 1 3
Subftotal (n = 24) 8 1 - 10
Percent 37.5% 62.5%
Goal Il - Foster Vibrant and Resilient Communities
Strategy I1.1 - Drive Economic and Workforce Development 2 0 0 1
Strategy 11.2 — Support the Wellness of Our Communities 2 0 0 .
Strategy |1.3 — Make Environmental Sustainability Our Daily Reality 4 1 0 0
Subtotal (n = 12) 8 1 0 E
Percent 75% 25%
Goal lll - Realize Tomorrow’s Government Today
Strategy I1l.1 - Continually Pursue Development of Our Workforce 0 0 0 3
Strategy I1l.2 — Embrace Digital Government 2 0 0 1
Strategy I1l.3 - Effectiveness, Fiscal Responsibility, Accountability 5 2 1 1
_________________ Strategy lll4 - Engage and Share Information 2 0 | 0 0
Subtotal (n= 17) 9 2 1 )
Percent 65% 32%
SUBTOTAL BY STAGE 25 4 6 18
Total Objectives (n = 53) 29 24
Percent 55% 45%

Roadmap: Measuring Our Performance and Impact

As shown in the attachments, departments are working to gather relevant data and
information to gauge progress. Attachment 1 illustrates a starting point and shows how
the County is beginning to tell a story in terms of accomplishments for each of the major
issue areas being addressed by the County and its partners. While departments do vary
in the quantity and quality of both qualitative and quantitative data collected to show
progress in attaining these objectives, the CEO has a renewed data focus with
departments and is moving towards collecting and reviewing quality data to evaluate

programs to enable informed decision-making.

The CEO will work with departments to continue to measure effort (output) as well as
effect (impact or outcomes). A new performance measurement training will be launched

N / Strategic Plan / County Strategic Plan Update 2017
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in 2018 to support departments in developing their own data stats programs. A formal
data stats program is a department-driven process where performance and staff activity
data is regularly collected, analyzed and shared with managers and supervisors to
improve the department’s performance in meeting its mission. For departments that
currently do not have a data stats program, the goal of the training will be to ensure
departmental staff gain the skills, knowledge, and access to experts in the performance
measurement field to move towards more data-driven reporting.

Moreover, the CEO will work with departments to enhance information sharing practices,
especially for departments directly involved with the Board Driven Priorities requiring high-
level collaboration. As we continue, we will work together to evaluate and measure our
progress to collectively show the difference we are making for individuals, communities,
and government.

If you have any questions or need additional information, please contact me
or your staff may contact Fesia Davenport at (213) 974-1186, or via email at
fdavenport@ceo.lacounty.gov.

SAH:JJ:FAD
AU:VD:ma

Attachments

[y All Departments
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EXECUTIVE SUMMARY 4

BOARD DRIVEN PRIORITIES

CHILD PROTECTION 6

Support Educational Outcomes for Systems-Involved Youth
_ + Increase Job Readiness and Employment Opportunities
Support Long-Term Success of Transitional Aged Youth
« Increase Home Visitation Capacity

HEALTH INTEGRATION 9

Streamline Access to Integrated Care
integrated Substance Use Disorder Treatment Services

3 HOMELESSNESS 11

Prevention for High-Risk Families
Subsidized Housing for Vulnerable Populations

JUSTICE SYSTEM REFORM 14

Reduce System Involvement for Vulnerable Populations
Improve Juvenile Iindigent Defense
Enhanced Crises Response for Mentally Il

ENVIRONMENTAL HEALTH OVERSIGHT 16
& MONITORING

Monitor Environmental Health

Reduce Violence in Communities

Foster Cleaner, More Efficient, More Resilient Energy
Improve Water Quality, Reduce Water Consumption, and
increase Water Supplies

IMMIGRATION 20

Immigrant Protection and Advancement Taskforce
= - Office of Immigrant Affairs
- Los Angeles Justice Fund

L

MAJOR INITIATIVE
ECONOMIC DEVELOPMENT 21

Promote Consumer Financial Stability
Support Small Business and Social Enterprises
Coordinate Workforce Development

LIST OF DEPARTMENTS AND AGENCIES 24
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Executive Summary

Since 2015, the County of Los Angeles Board of Supervisors established six priorities to focus coordinated
efforts and resources to address some of the most challenging issues facing our County. During 2015,
the Board initially identified three major priorities: Child Protection, Health Integration, and Sheriff's
Department/Justice Reform. As 2015 progressed, the homeless crisis emerged and required immediate
action; therefore, the Board recognized Homelessness as the fourth priority. On June 27, 2016, due to
environmental health issues affecting residents living near such sites as the Exide battery recycling plant
and Aliso Canyon, the Board identified the fifth priority, Environmental Health Oversight and Monitoring.
Most recently, on September 12, 2017, the Board recognized Immigration as the County's sixth priority.

Creating Connections: People,
Communities, Government

individuals and families with high needs rely on
the safety net the County provides, and they often
require services spanning the Board’'s priority
areas. The County wants to not only stabilize these
individuals from crises, but also lead them towards
self-sufficiency through an extensive system bridging
government, business, and community-based
services and supports. The County wants all its

residents to navigate a system to access services

and ultimately work towards moving beyond stability
to enjoy good health, economic security, and a stable
household. Moreover, the County aims for a socially
cohesive society that offers all residents a beneficial
environment, with opportunities forimproved physical,
mental, and socio-emotional well-being.



On November 15, 2016, the Board approved the
County of Los Angeles 2016-2021 Strategic Plan,
Creating  Connections:

Government.

People, = Communities,

The approved plan includes updated
vision,

migsion, and values, with three goals,

Child Protection

Health Integration

Homelessness

— %
_~2 | Justice Reform

Environmental Health
Oversight & Monitoring

Immigration

Economic Development
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10 strategies and 53 objectives. The County Strategic
Plan focuses on the Board's five priorities and major

initiatives, as well as strategies to build connections
within our communities to achieve better outcomes in
these areas. This report highlights 20 objectives at or

near implementation.

HIGHLIGHTED ACCOMPLISHMENT

The Youth@Work Program served 12,336 youth,
providing them with work experience, job training, and
support services during FY 2016-17.

Approximately, 3,577 primary care providers within DHS,
other County departments, and community-based primary
care sites used eConsult to obtain specialists’ input to reduce
wait times for patients, provide specialty care and any needed
referrals.

On March 7, 2017, L.A. County voters approved
Measure H, a special quarter cent sales tax that will
provide an estimated $355 million per year to prevent and
combat homelessness over the next 10 years.

Over 1,200 justice-involved individuals were served by
the Office of Diversion and Reentry (ODR). As of
September 30, 2017, ODR diverted 509 low-level offenders
to community-based treatment and helped 716 individuals
reenter communities.

Over 1,700 County and community volunteers reached
out to 21,000 homes on June 10, 2017 to support residents
affected by the release of hazardous materials from Exide
Technologies, the former battery recycling facility in Vernon.

The Board established the Los Angeles Justice Fund,
a $10M partnership between the County, City, and
philanthropy to increase access to legal representation for
nearly 900,000 undocumented immigrants in Los Angeles
County.

The FreeTaxPrepLA countywide awareness campaign
was launched, resulting in 11,721 returns filed, nearly $15M
in refund dollars, and over $6.5M in total state and federal
EITC dollars claimed.
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Ch||d Protectlon

1.7.4 SUPPORT EDUCATIONAL OUTCOMES FOR SYSTEMS-INVOLVED YOUTH

Use the County’s Education Coordinating Council (ECC) to partner with local school districts, LACOE,
the Juvenile Court, DCFS and Probation to work towards improving educational outcomes for systems-
involved youth by using Local Control Accountability Plans and incorporating other available supports.

Foster youth with one fewer foster placement per year
are almost twice as likely to graduate high school
before leaving care.

More than one-third of foster youth have five or more
school changes.

Foster youth repeat a grade twice as often as their
peers; and 1.8% go on to complete a bachelor’s degree
compared to 24% of the general population.

Source: Improving Family Foster Care. Casey Family Programs
(2005).

What is the expected impact of County efforts?

Pilot for Systems-involved Youth

ECC/DCFS/LACOE/LAUSD

( To launch during 2017-18)
+ Leveraging Local Control Funding Formula dollars
to respond to early warning signs of educational
disengagement for foster and probation supervised
youth in the Antelope Valley region.

+ Toimprove enrollment, attendance, graduation, and
school stability.

Transportation Pilot

ECC/DCFS/LACOE/LAUSD

(Launched in May 2017)
To promote school stability by keeping foster youth
in their schools of origin when removed.

+ Potential measures: cost, mode of transportation,
average distance, school stablility, enroliment
barriers to implementation, and iessons learned.
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1.2.4 SUPPORT JOB READINESS & EMPLOYMENT OPPORTUNITIES FOR

SYSTEMS-INVOLVED YOUTH

Increase the number of youth, known to the County, who are linked to employment, a
job interview, or a job readiness program, while prioritizing foster and probation youth.

in the County of Los Angeles, nearly one of six young
people ages 18-24 is out of school and out of work.

That is approximately 445,000 young people who
face future economic challenges, unless they
are connected to educational and employment
opportunities.

What is the County implementing?

Youth@WorkProgram

WDACS

Pairs youth 14-24 years of age with paid work
experience, training and support services through the
America's Job Centers of California (AJCC).

In FY 2016-17, a total of 12,336 youth received work
experience, job training, and support services.

LA Performance Partnership Pilot (P3)

WDACS

Building a regional system to coordinate education
and workforce services for nearly 16,000 disconnected
youth ages 16-24 who are not in school nor working.
Los Angeles Unified School District (LAUSD)
counselors will be located at AJCCs to re-engage
youth who have dropped out of school.

Better Roads to Developing Greater Skills

(BRIDGES)

DHR

In FY 2016-17, linked a total of 501 youth with County
employment/internships or job readiness programs.

In FY 2017-18, the program will offer more
opportunities for disadvantaged youth by increasing
linkages to employment or job readiness programs.
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1.2.9 SUPPORT LONG-TERM SUCCESS OF TRANSITIONAL AGE YOUTH

Develop and implement a multi-departmental, comprehensive integrated service delivery plan to serve
transitional aged foster youth to ensure self-sufficiency upon emancipation.

Upon emancipation, many foster youth (including both DCFS-supervised and probation-supervised foster youth) find
themselves unable to achieve their academic goals, facing unemployment and/or homelessness, dealing with teen

pregnancy and parenting, or lacking knowledge to access healthcare.

What is the County implementing?

Developed Integrated Service Delivery Model

On October 4, 2016, OCP released the TAY Self-
Sufficiency Report and led a workgroup to develop
and implement the Integrated Service Delivery Model
to enhance case planning.

Integrated Supports for Successful Transitions

On August 22, 2017, the Board directed the OCP
and CEO to report on integration of supports that
promote successful transition of foster youth to
adulthood, including identification of: goals, County
and community-based programs, and indicators of
positive outcomes.

1.1.6 INCREASE HOME VISITATION CAPACITY

Support the leadership of First 5 LA, in partnership with the County, the Home Visitation Consortium and
others to build a universal voluntary system of home visitation services through a streamlined system of
referrals, and improved integration of services.

DPH submitted a progress report to the Board on June 21, 2017. With 24,520 home visitation slots currently available
of which 9,500 are for high-risk families, the report shows a service gap for over 30,000 families at-risk.

What is the expected impact of County efforts?

Planning for Enhanced Capacity and

Streamlined Access

* Developing a plan by summer of 2018 to establish
a universal home visitation system in the County; a
component of the County Prevention Plan. Various
home visitation programs show improved health
and developmental outcomes for children and
families.

* A California-specific analysis of the Nurse Family
Partnership (NFP) Home Visitation Program
estimated a net public savings of as much as
$39,129 per family, in the form of fewer infant
deaths, reduced child maltreatment, and fewer
youth crimes in the long term.

« Home visiting programs like NFP have been found
to yield returns of $2.73 to $5.70 for each dollar
invested.
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1.2.2 STREAMLINE ACCESS TO INTEGRATED HEALTH

Operationalize a Health Agency-wide referral system to track and o
refer patients from one Health Agency department to another. 2 4 /o

The Health Agency consists of the Departments of Health Services, OF ADULTS REPORT

Mental Health, and Public Health.
OBTAINING MEDICAL
CARE WHEN NEEDED
IS SOMEWHAT OR
VERY DIFFICULT

“Many individuals experience gaps in services and programs or
remain entirely unserved, propagating deeply embedded disparities
in access to care and health outcomes among specific populations.”

g sp PP SOURCE: LOS ANGELES COUNTY
Source; Health Integration Report, County Chief Executive Office, June 30, 2015. HEALTH SURVEY, DPH, 2015.
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What has been the impact of County efforts
to date?

eConsult Portal

The eConsult portal manages specialty and consult
needs for patients between departments. Health Agency
staff and My Health LA community partners are on the
eConsult platform where face-to-face referrals can be
scheduled across departments. Since 2012, over 3,500
primary care providers have used eConsult to obtain
specialists’ input for patients’ care, with over 680,000
electronic consultations in 64 specialties.

Streamlined Registration Process

For individuals seeking care in multiple departments, the
Health Agency is standardizing demographic fields and
avoiding duplication of such information as: insurance
and contact information, notices of privacy and general
consent documents.

Enhanced Care Coordination

DHS uses the Countywide Master Data Management
(CWMDM) system to link DHS patients for specific
projects. The County Chief Information Officer (CIO) is
working on an infrastructure project to develop methods
to share clinical information between DHS/DPH and
DMH's electronic health record systems.

Increase in number
of eConsults

Increased eConsult Usage

1.2.3 INTEGRATED SUBSTANCE USE DISORDER (SUD) TREATMENT SERVICES
Implement the Drug Medi-Cal waiver to integrate SUD treatment services for youth and adults into County

mental and physical health care delivery systems.
Lead Department: DPH

What has been the impact of County efforts to date?

Drug Medicaid Organized Delivery System
(DMC-0DS)
Network residential treatment beds: 2,013
+ The number of residential treatment beds
increased 30% in the past 12 months from 1,543.

Substance Abuse Service Helpline (SASH)

Launched July 1, 2017

* SASH, the 24/7 County-operated DMC-ODS call
and referral center at LAC+USC, received 3,346
calls during the initial months of July and August
2017.
Electronic solution, Sage, will be implemented in
FY 2017-18.
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Homelessness
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WHAT IS THE COUNTY DOING TO ADDRESS HOMELESSNESS?

On February 9, 2016, the Board of Supervisors approved the recommendations of the Los Angeles County
Homeless Initiative, which included a comprehensive set of strategies to combat homelessness. On
March 7, 2017, Los Angeles County voters approved Measure H, a special quarter cent sales tax that will
provide an estimated $355 million per year to prevent and combat homelessness over the next 10 years.
Measure H funding is allowing the County to sustain and implement the Board-approved strategies to
scale, with the goal of enabling 45,000 families and individuals to exit homelessness, and an additional
30,000 to avoid becoming homeless during the initial five years of Measure H implementation.

How many people are homeless in Los Angeles County?

The number of homeless 15% of these individuals 29% of these individuals
individuals in 2017, are in family units are chronically homeless
compared to 41,474 in 2015

Source: LAHSA, 2017.
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1.1.2 HOMELESS PREVENTION FOR HIGH-RISK FAMILIES
Implement a homeless prevention program to prevent homelessness of those families, known to the

County to be at imminent risk of homelessness.

What has been the impact of County efforts to date?

Coordination of Community-Based Services and
Housing Resources

As of September 30, 2017, a total of 1,124 families
received prevention services through the region's
Family Solution Centers, 293 completed the homeless
prevention program,and 231 (79%) retained permanent
housing upon program completion.

Expansion of Prevention Services through

Measure H Funding

Includes enhanced legal services for eviction
prevention, short-term financial assistance, housing-
related support services, discharge planning,
employment services/training, and child care.

1.2.1 SUBSIDIZED HOUSING FOR VULNERABLE POPULATIONS

Provide subsidized housing and necessary services for vulnerable populations, while prioritizing the

homeless population.

What has been the impact of County efforts to date?

Subsidized Housing for Homeless Disabled Adults

A total of 395 individuals eligible for a subsidy found
housing within 45 days of beginning their search.

Rapid Re-Housing

+ 1,393 enrolled in the DHS Housing and Jobs
Collaborative

+ 669 enrollees were housed
6,756 LAHSA Rapid Re-Housing Program enrollees*
+ 2,096 LAHSA enrollees housed*

*Reflects all rapid rehousing funded by LAHSA, which includes,
but is not limited to rapid re-housing funded through one-time
Homeless Initiative and Measure H funding.

Facilitate Utilization of Federal Housing Subsidies

As of September 29, 2017, the Housing Authority
of the County of Los Angeles (HACoLA) received
620 landlord requests to participate in the
Homeless Incentive Program (HIP) and provided
$825,495 in incentive payments to help secure 520
vacant units for voucher holders. There were 426
formerly homeless families successfully housed.

Family Reunification Housing Subsidy Program

A total of 97 families (320 children) have
been enrolled and are actively receiving case
management and housing services. A total of
29 families and 67 children have been housed.
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1.1.5 INCREASE AFFORDABLE HOUSING THROUGHOUT L.A. COUNTY

Develop or preserve affordable housing units in the County.

In 2015, 57% of renters in Los Angeles are cost-burdened and spend more than 30% of their income on rent.
Source: United States Census Bureau

What is the County doing?

+ On May 5, 2017, the CEO released the First Annual Los Angeles County
Affordable Housing Outcomes Report. The report Housing and Urban Development (HUD)
finds that the County needs to add more than 2017 Rental Assistance Income Limits

550,000 affordable homes to meet current demand
among renter households at or below 50 percent of

Area Median Income (AMI). Presently,the AMIin Los AMI Band 1 person 4 persons
Angeles County is $64,300, and the table to the right
shows three AMI bands based upon household size. Extremely Low $18,950 $27,000

Income Limit 30%

+ Report recommendations include: affordable

housi non-special needs populations, the
g g nesrap i Very Low Income

creation of a new rental subsidy, preservation of Limit 50% $31,550 $45,000
existing affordable units, strategies to leverage new C
funding sources, and potential modifications to the
CDC's Notice of Funding Availability (NOFA) process. Lo Inaitie
Limit 80% $50,500 $72,100
< The CEO identified $40 million in FY 2017-18
to support affordable housing. Specifically,
$20 million of this amount is to be provided to Source: U.S. Department of Housing and Urban Development
the CDC for its Spring 2018 NOFA to include (HUD). 2077.

both special needs populations and tenants
with incomes below 50 percent of the AMI.
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Justice System Reform

Increase the number of justice involved juveniles and adults linked to appropriate health, mental health

and substance use disorder treatment services.

Compared to the general population, justice-involved individuals have a greater prevalence of substance abuse and
complex physical/behavioral health issues. Formerly incarcerated persons reentering society who suffer from mental
illness and/or Substance Use Disorder (SUD) face significant barriers in securing stable housing and continuing
needed treatment, resulting in higher rates of recidivism, homelessness, and poor health outcomes.

What has been the impact of County efforts to date?

Diversion & Reentry Programs for Vuinerable
Populations

As of September 30, 2017, over 1,200 served by
DHS Office of Diversion and Reentry (ODR):

+  Community-Based Treatment: 509

* ODR Housing: 716

New Resources to Support Diversion Activities &
Partnerships

Secured State Funding for:
« Pre-arrest Diversion: $5.9M
+ Treatment Services & Housing for Prop 47: $20M

Enhanced Crisis Response for Mentaily 1l
(Objective 1.3.4)

Funding 23 Mental Health Evaluation Teams in the
FY 2017-18 Sheriff's budget. More than doubled
the number of teams previously funded to meet the
Sheriff's and District Attorney's recommendation.

Countywide Justice Metrics

CEO, Countywide Criminal Justice Coordination
Committee (CCJCC), ODR, and various stakeholders
are developing a Countywide plan for data sharing,
enhanced reporting, and creation of a framework to
report performance metrics in the justice system.
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IMPR( LV LE NS

Develop and adopt a plan to improve legal representation to youth, while addressing those factors that
bring youth into the juvenile justice system.

While the number of youth arrests and citations in the County has reduced from 56,286 in 2005 to 13,665 in 2015,
youth who do have justice system involvement are at increased risk of high school dropout, trauma, substance abuse,
and other negative outcomes. Youth of color also continue to be more likely arrested and incarcerated than white
youth.

In 2015, 11,000 youth arrests in Los Angeles County were legally eligible for diversion in lieu of arrest or citation.

Research shows that youth in pre-arrest

diversion programs are 2.5 times less

likely to re-offend than similar youth
who were not diverted.
Source: Wilson H, Hoge R. 2013. The effect of youth

diversion programs on recidivism: A meta-analytic
review. Crim Justice Behav 40(5):497-518.

What is the County doing?

Ensuring High-Quality Legal Representation

+ CEO executed agreement with the Los Angeles
County Bar Association to provide Juvenile Indigent
Defense Services.
Invested $4.2M and 22 positions for APD to ensure
quality legal representation.

Countywide Youth Diversion

On November 21, 2017, the Board approved
$26.1M in ongoing funding to operationalize
the Office of Youth Diversion and Development
within  ODR to fund diversion  services.
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Environmental Health
Oversight & Monitoring

11.2.3 ENVIRONMENTAL HEALTH OVERSIGHT & MONITORING

Strengthen the County's capacity to effectively prevent, prepare for and respond to emergent
environmental and natural hazards, and to reduce impacts to disproportionately affected communities.

In 2017, 61 percent of the State's most heavily polluted (96th - 100th percentile) census tracks were located in
Los Angeles County. With the recent environmental health issues impacting residents who live near the Exide
battery recycling plant, Aliso Canyon, and chromium processing facilities in Paramount, environmental health
oversight and monitoring has assumed a higher level of visibility. The Health Agency’s recent establishment of
a Center for Health Equity will play a vital role in reducing exposure to environmental toxins in our communities.

What has been the impact of County efforts to date?

Exide Outreach and Response Response to Hexavalent Chromium Emission

in Paramount
* OnJune 10,2017, over 1,700 County and community

volunteers reached out to 21,000 homes to increase * In collaboration with key State and local regulatory
awareness of resources and available services. agencies, eight facilities that emit hexavalent
) ) ) chromium into the air have been closely monitored

«  Currently working towards effective and timely and ordered to reduce emissions.

cleanup of contamination in residential areas.
+ Over the past year, ambient air concentrations of
hexavalent chromium have been reduced 50-fold
near two of the highest emitters.
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11.2.1 REDUCE VIOLENCE IN COMMUNITIES

Develop comprehensive, place-based plans to reduce violence in high-needs communities
experiencing high levels of violence.

Overall, 84 percent of Los Angeles County residents report feeling safe in their communities.
However, there is a wide disparity, with 97 percent feeling safe in West Los Angeles and only 40
percent feeling safe in South Los Angeles.

Source: Los Angeles County Health Survey, DPH, 2015.

What has been the impact of County efforts to date?

Parks After Dark (PAD) Expansion & Evaluation e T . e e L
PAD saved the County about $5.87
- Parks After Dark (PAD) was implemented at 21 : ¥ - y S ]
parks in 2016, and the program expanded to 23 million in law enforcement costs
parks in 2017. in 2016. UCLA researchers also

- In 2016, the PAD program recorded more than estimated that the PAD's weliness and
178,000 visits. physical fitness classes saved the

« An evaluation of the PAD program shows that county more than $500,000 in health

crir_ne; dgcreased, gnd so_ci_al cghesion and .p.hysical care expenditures.
activity increased in participating communities.

Source: University of California Los Angeles (UCLA) Source: UCLA Center for Health Policy
Center for Health Policy, 2017.
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11.3.2 FOSTER CLEANER, MORE EFFICIENT, MORE RESILIENT ENERGY
Promote diverse, clean and renewable energy systems, support energy efficiency, and support strategies

to ensure reliability of the energy network.

Renewable energy sources in the Los Angeles region have recently increased, but we still rely heavily on coal.
Combustion of fossil fuels (coal, natural gas, and oil) to produce electricity for at least 25% of all global greenhouse

gas (GHG) emissions.

At least 25% of renewable sources are used in Glendale, Burbank, Pasadena, and the Los Angeles County region.
Glendale and Burbank have reached the state’s 2020 goal of 33%. Southern California Edison reports 28% renewable

energy sources for County facilities.

Source: The UCLA 2017 Energy and Air Quality report card

What has been the impact of County efforts to date?

Community Choice Energy Program

+ InJuly 2017, established a joint power authority
(JPA) agreement with cities to bring lower cost,
green, locally-managed energy sources to the
County.

+ Phase | - In January 2018, begin delivery of
electricity services by using 60% of renewable
energy sources for County facilities.

* Phase Il = In Summer 2018, will expand to
commercial buildings.

+ Phase lll - In Fall 2018, will roll out to residential
buildings.

Property Assessed Clean Energy (PACE)
Energy Efficiency (EE) and Renewable Energy (RE)
installations for residential programs

* Number of completed EE/RE Programs: 48,979

* Projected metric tons of greenhouse gas (GHG)
emissions saved: 649,161

Southern California Regional Energy Network
(SoCalREN)

Since 2012, funding secured for diverse portfolio
of energy efficiency programs: $100+M

Additional funding from third-party financing
leveraged: Nearly $30M

+ Additional EE jobs created: 532

Cumulative gallons of water saved: 215+ M
Annual energy savings in 2016: 11+ M kWh

+ Asof June 1, 2017, confirmed annual energy
savings: 19+ M kWh
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11.3.1 IMPROVE WATER QUALITY, REDUCE WATER CONSUMPTION, AND
INCREASE WATER SUPPLIES

Promote water conservation, recycle and reuse local water resources, and reduce storm water
pollution.

In 2013, County residents imported 58 percent of our water, with five percent from the LA aqueduct, 38 percent from
local groundwater, and four percent from recycled water. The County region receives a small amount of annual
rainfall. Although there is infrastructure in place to capture some of that water, on average 162 billion gallons, enough
to supply over one million families’ annual needs, rushes off of our houses, roads, and other paved surfaces and flows
out to sea. This means that we waste a great amount of local water, while we simultaneously become increasingly
dependent on imported water. (April 5, 2017 Board motion)

What has the County accomplished to date?

County Water Plan
County Sustainability Office and DPW are working to
finalize a preliminary plan to comprehensively address

Stakeholder Engagement
Conducting stakeholder process to solicit input and
finalize County Water Plan in June 2018.

water resource management, including water supply,
quality, and security.

Broad-based education, outreach, and engagement
programs will educate stakeholders and the public
about County water issues.
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Immigration

OBJECTIVE: IMMIGRANT PROTECTION AND ADVANCEMENT

One in three Los Angeles County residents are foreign-born and close to 900,000 are undocumented immigrants;

legal fees average $5,000 per immigration case.

What is the County implementing?

Immigrant Protection and Advancement (IPAA)
Taskforce

The Board formally established the membership
structure of the IPAA Taskforce on April 11, 2017.
With the IPAA's broader mission and representation of
stakeholders,thetaskforceprovidesrecommendations
to the Board and County departments on proposed
policies and potential issues related to immigration.

Office of Immigrant Affairs

On January 10, 2017, the Board established the Office
of Immigrant Affairs (OIA) within the Department of
Consumer and Business Affairs (DCBA). DCBA has
been designated as the lead agency in conducting
outreach and referring services toimmigrant residents.
The OIA funding and staffing pian was included in the
FY 2017-18 Recommended Budget and adopted by
the Board.

Los Angeles Justice Fund

The Los Angeles Justice Fund is a $10 million
partnership between the County of Los Angeles,
the City of Los Angeles, the California Community
Foundation, the Weingart Foundation, and The
California Endowment that seeks to promote due
process by increasing access to legal representation
for County and City immigrant residents in removal
proceedings.
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1.1.8 PROMOTE CONSUMER FINANCIAL STABILITY

Establish a Center for Financial Empowerment that will provide services in the areas of financial literacy,
financial counseling, consumer education, and tax preparation.

Research shows that 49% of County residents lack sufficient savings to live above the poverty level for three months
if they lose a job or suffer a financial emergency. In addition, the County is the third-least banked region in the nation.
A total of 28% of County households are either “unbanked” - having neither a checking nor savings account - or
“underbanked!” having a checking or savings account but regularly using alternative financial resources such as
check-cashing stores or payday lenders.

Sources: 2016 Assets and Opportunity Scorecard, Census Bureau, Survey of Income and Program Participation; and FDIC 2015 data.

The Center for Financial Empowerment's mission is to help low-moderate income (LMI) County residents achieve
greater economic security and well-being by connecting them to resources that help build household financial
capability and wealth. Households with financial goals, savings and other assets have greater stability and more
opportunities for upward mobility.

What has the County accomplished to date?

Center for Financial Empowerment (CFE) Published a CFE Resource Guide

“Cash for Grads” DPSS partnership - Distributed over 1,500 printed copies to non-profit

agencies and County departments
DCBA and DPSS provided financial education to I g

graduating high school students whose parents * Made electronic copies available on DCBA and
receive CalWORKSs benefits. County Library websites

- 888 youth trained from August 2016-August 2017

+ 50% of youth demonstrated an increase in
knowledge gained
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Countywide Campaign: Volunteer Income Tax Assistance (VITA) and Earned Income Tax Credit (EITC)

DCBA worked with the Internal Revenue Service
to bring VITA services to underserved areas in the
County. Eighty-five percent of taxpayers assisted by
DCBA were using VITA for the first time.

2016 Countywide VITA and EITC

Total Tax Returns Filed
Total Refund Dollars
Total State and Federal EITC Dollars Claimed

DCBA partnered with a cohort of cross-sector agencies
to launch the FreeTaxPreplLA countywide awareness
campaign.

FreeTaxPrepLA
Collaborative

County-Run VITA Program
(DPSS and DCBA)

11,721 480
$14,998,970 $1,363976
$6,546,794 $832,217

11.1.2 SUPPORT SMALL BUSINESSES AND SOCIAL ENTERPRISES

Implement a certification program for Social Enterprises, and the Small Business, Disabled Veteran-
Owned Business, and Social Enterprise Utilization Plan for achieving Countywide procurement goals
of 25% for certified Local Small Business Enterprises and 3% percent for Disabled Veteran Business

Enterprises.

[n California, 3.5 million small businesses account for 99% of the state's employers and employ 52% of the workforce.
Small business is a key factor to the economic health of a community and serves as a driving force for economic

development and stability.

Source: U.S. Small Business Administration

What has been the impact of these efforts since plan implementation?

Increased Incentives for the Local Small Business
Enterprise (LSBE) Program

Dollar amount of contracts awarded to certified
LSBEs:

+ FY 2015-16: $181,059,214
+ FY 2016-17: $245,793,325

+ 35% increasein dollar amount of contracts awarded
to certified LSBEs

+ 35% increase in number of LSBEs certified in
FY 2016-17 v. FY 2015-16

Disabled Veteran Business Enterprise (DVBE)
Program (FY 16-17 shown, data unavailable for
previous years)

+ Number of DVBEs certified: 100
» Total award dollars to DVBEs: $16,061,807
« DVBE Utilization Rate: 0.4%

Social Enterprise Preference (SEP) Program
(October 2016 — June 2017)

Launched first government SE certification in the
nation in October 2016

+ Number of SEs certified: 61
+ Total award dollars to SEs: $77,963,666
« SE Utilization Rate: 1.94%
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1. 1.3 (,'OO.RDINATE WORKFORCE DEVELOPMENT

Identify and align workforce development programs to provide career pathways for high-needs, priority
populations and to support the labor needs of the County’s high-growth industry sectors.

By aligning workforce development programs through the network of America’s Job Centers of California (AJCC), the
County can provide career pathways for high-need, priority populations and support the labor needs of the County's
high-growth sectors.

What has been the impact of efforts since plan implementation?

implementing Countywide Workforce Development
(WFD)

County administers 28 WFD and Job Training
Programs, offering 45 services, including:

DPSS GROW: 26,359 participants/month
WDACS WIOA: 130,683 participants in 2016

Expanding Subsidized Transitional Employment
for Homeless Adults

Phase 1: To serve 1,000 homeless clients with
subsidized employment by June 30, 2018

Phase 2 and 3: To serve 600 clients through the
City of Los Angeles’s LA:RISE model of supported

transitional  subsidized employment through
currently-contracted, County-certified Social
Enterprises.

GROW: General Relief Opportunities for Work (GROW)
WIOA: Workforce Innovation and Opportunity Act

Reentry Workforce Development Initiatives
« INVEST: To launch in FY 2017-18, the

five-year initiative will serve 600 Adult
Probationers annually with the goal of assisting
Probationers in securing fuli-time permanent
employment along an articulated career path.
WDACS, Probation and ODR

Jail-Based Job Center: To provide 200 inmates
at Pitchess Detention Center over the next 24
months (November 1, 2017-October 30, 2019)
pre-employment training and career development
planning before the inmate’s release, and
intensive navigation into AJCC’s employment
and training programs upon the inmate’s release.
WDACS, LASD, Probation, DHS, Countywide
Criminal Justice Coordination Committee (CCJCC)

T T
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County Departments

AC Auditor-Controller

ACC Department of Animal Care and Control

ACWM Agricultural Commission/Weights and Measures
APD Alternate Public Defender

AS Office of the Assessor

CDC/HACoLA Community Development Commission/Housing Authority of the County of Los Angeles
CEQ Chief Executive Office

CoCo County Counsel

CSsD Child Support Services Department

DA Office of the District Attorney

DBH Department of Beaches and Harbors

DCBA Department of Consumer and Business Affairs
DCFS Department of Children and Family Services
DHR Department of Human Resources

DHS Department of Health Services

DMEC Department of Medical Examiner-Coroner
DMH Department of Mental Health

DMVA Department of Military and Veterans Affairs
DPH Department of Public Health

DPR Department of Parks and Recreation

DPSS Department of Public Social Services

DPW Department of Public Works

ExOf Executive Office of the Board of Supervisors
Fire Fire Department

ISD Internal Services Department

LACMA Los Angeles County Museum of Art

LACOE Los Angeles County Office of Education
LASD Sheriff's Department

LIB Public Library

NMH Natural History Museum

PD Public Defender

Prb Probation Department

RP Regional Planning Department

RR/CC Registrar Recorder/County Clerk

TTC Treasurer Tax Collector

WDACS Workforce Development, Aging, and Community Services
Other Agencies

LAHSA Los Angeles Homeless Services Authority

LAUSD Los Angeles Unified School District
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Attachment 3

The Work You Do Matters.

LOS ANGELES COUNTY

| CHIEF EXECUTIVE OFFICE
2017 Update




The 2016-2021 Strategic Plan objectives highlighted represent the outstanding work taking place in each
Department and Commission in Los Angeles County - all working together to make our county the best place
to live, work, and play. This overview helps each of us understand our place in the larger picture of the County
Strategic Plan and how the work you do matters to successfulily fulfill the County Board of Supervisor Priorities.

4 »

Sachi Hama
Chief Executive Officer
County of Los Angeles

IMMIGRANT PROTECTION AND

IMMIGRATION ADVANCEMENT

+ Immigration Protection and Advancement

Taskforce
Office of Immigrant Affairs

Los Angeles Justice Fund

REDUCE INVOLVEMENT WITH THE
JUSTICE SYSTEM

Diversion and Re-Entry
New Resources to Support Diversion
Enhanced Crisis Response for Mentally [l

Creating a Countywide Youth Diversion Network

ENVIRONMENTAL HEALTH
OVERSIGHT & MONITORING
'

\\ 7) | ENVIRONMENTAL Exide Outreach And Response

Reponse to Chromium-6 Emissions in

N ' # HEALTH Paramount |
f OVERSIGHT + Center for Health Equity

' FOSTER CLEANER, MORE EFFICIENT
AND MORE RESILIENT ENERGY

- Community Choice Energy Program

Environmental conditions have negatively
impacted our communities. We seek to support
a cleaner and healthier environment.

- Property Assessed Clean Energy (PACE)

- Southern California Regional Energy Network
(SoCalREN)

REDUCE VIOLENCE IN
COMMUNITIES

- Parks After Dark



INTEGRATED HEALTH
HOMELESSNESS

ENVIRONMENTAL HEALTH OVERSIGHT
IMMIGRATION

BOARD
PRIORITIES

SUPPORT JOB READINESS &
EMPLOYMENT OPPORTUNITIES FOR
> SYSTEM-INVOLVED YOUTH

v + Youth@Work Program

- BRIDGES | Better Roads To Developing Greater

Nearly 1in 6 youth 18-24 is i

out of school and not working.

+ LA Performance Partnership Pilot

STREAMLINED ACCESS TO

INTEGRATED HEALTH INTEGRATED
+ eConsult Portal HEALTH

- Streamlining Registration
« Enhanced Care Coordination

- Integrated Substance Use
Disorder Treatment

COORDINATION OF COMMUNITY-
BASED SERVICES AND HOUSING
RESOURCES

+  Family Support Centers

- Expanded Prevention Services through
Measure H Funding

The number of homeless
individuals has risen

to 57,794 in 2017 from
41,474 in 2015.

SUBSIDIZED HOUSING FOR
VULNERABLE POPULATIONS

- Subsidized Housing for Disabled Adults
« Rapid Re-Housing

- Homeless Incentive Program Utilizing Federal
Subsidies

»  Family Reunification Housing Subsidy



15,530 youth received work

experience, training and support
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